PROCEDURES MANUAL FOR ADMINISTERING AND MANAGING ENGINEERING AND CONSTRUCTION PROJECTS

Chapter 1l. EPWU PROCEDURES FOR PROJECT

MANAGEMENT AND ADMINISTRATION

This Chapter is divided into eleven sections and outlines the specific activities (Tasks) that
need to be completed as part of the process to carry out the management and administration
of Studies, Designs, and Construction of projects for the EI Paso Water Utilities as follows:

Section 1:
Section 2:
Section 3:
Section 4:
Section 5:
Section 6:
Section 7:
Section 8:
Section 9:
Section 10:
Section 11:

Project Identification and Scope
Resource Planning and Identification
Project Team Organization

Consulting Services Procurement and Contract
Funding and Accounting Process
Preliminary Design/Report Study Phase
Design Phase

Bid Phase

Construction management Phase
Warranty Phase

Payment Process
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