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OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7020 O & M Salaries and Wages 433,080 452,000 439,120 463,000
7750 Worker's Compensation  1,068 1,000 404 1,000

TOTAL PERSONAL SERVICES (LOADED) 434,148 453,000 439,524 464,000

MATERIALS & SUPPLIES
7560 Office Supplies & Printing 2,516 3,000 1,889 2,500

TOTAL MATERIALS & SUPPLIES 2,516 3,000 1,889 2,500

MAINTENANCE
7680 Communication Equipment 1,571 1,500 1,525 1,500

TOTAL MAINTENANCE 1,571 1,500 1,525 1,500

MISCELLANEOUS
7100 Rent 16,800 15,000 15,000 15,000
7120 Transportation 151 1,000 142 500
7260 Expense of Supervisor & Employees 2,056 4,000 1,730 4,000
7270 Law Library 6,776 12,000 8,548 10,000
7420 Postage 821 2,000 1,016 1,000
7720 Professional Services 574,367 100,000 200,000 75,000
7730 Special Services 1,168 1,500 1,289 1,500
7780 Miscellaneous Expense 27 1,000 27 500
7790 Software/Hardware Expense 200 900 1,099 100

TOTAL MISCELLANEOUS 602,367 137,400 228,851 107,600

TOTAL - ALL ACCOUNTS 1,040,602 594,900 671,789 575,600
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FUNCTION: 

Provide effective, results-oriented legal counsel and representation in all matters affecting 
the El Paso Water Utilities and its Public Service Board in a manner that promotes the PSB’s 
goals and objectives.  Provide legal services to the PSB, the President and CEO, and all 
divisions.  These services include representing the EPWU/PSB in all lawsuits filed against or 
on behalf of the EPWU/PSB in state and federal courts, coordinating and managing the 
efforts of outside counsel involved in such litigation on behalf of the EPWU/PSB; and, 
preparing or reviewing all legal documents involving the EPWU/PSB including construction 
contracts, water rights leases, deeds, assignments, resolutions, and ordinances.  Provide 
oral and written legal opinions as requested by management or the PSB.  Represent the 
EPWU/PSB and its interests before local, state and federal governing bodies, courts and 
their administrative agencies.  Attend and participate as appropriate at all PSB meetings. 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Negotiated, drafted and prepared Joint Resolution between the El Paso City Council 
and the El Paso Water Utilities Public Service Board (EPWU) setting forth the 
policies, procedures and reimbursements relating to transfers of real estate, land use 
policies, relocation of EPWU facilities, joint use and water rights.  Joint Resolution 
was adopted March 31, 2010 and previous 1965 Memorandum was repealed. 

2. Drafted and prepared the First Amendment to the Rio Grande Project Implementing 
Third Party Contract reflecting favorable pricing and other matters between the 
parties.  Approved and adopted by all parties, March 26, 2010.  

3. Worked with the EPWU Selection Committee and based on the legislative change re 
the number of members on the Public Service Board, added four new board 
members and assured the completion of required by Texas Attorney General training 
in Open Meetings and Public Information Acts.    

4. Drafted, prepared and worked with outside Bond Counsel for American Recovery and 
Reinvestment Act, Build America Bonds and North American Development Bank 
Bonds issuance requests totaling over $60M. Prepared and submitted City Council 
action items on each request.  

5. Drafted and prepared a Special Warranty Deed conveying approximately 3.304 acres 
of land to the Texas Department of Transportation for the Spur 601 Project in support 
of the expansion of Ft. Bliss.    

6. Drafted, prepared and reviewed with outside counsel and in cooperation with the City 
of El Paso, a “Corrective Action Plan” between the City, EPWU and the FAA for 
resolution of long-standing issues regarding El Paso International Airport water well 
sites and water purchases.  Received final approval of FAA and all parties July 6, 
2010.   

7. Drafted and prepared changes to Rules and Regulations No. 1 for water and sewer 
service to eliminate grinder pump sewer systems and pneumatic water systems as an 
approved method of serving a subdivision. 
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8. Drafted and prepared changes to Rules and Regulations No. 15 to provide for the 

proper collection and disposal of fats, oils and grease in El Paso.  This Rule responds 
to governing the collection and disposal at the first operational fats, oils and grease 
plant constructed in El Paso.    

9. Drafted and prepared all necessary documentation for EPWU’s work with property 
owners in the Laramie Ridge Subdivision to remove a grinder pump pressurized 
sewer system and replace it with a gravity system.   

10. Drafted, prepared and reviewed the Construction Manager at Risk alternative 
construction delivery system to provide for a biomass co-generation project for the 
wastewater system at three plants and based on a grant from the State Energy 
Conservation Office.  This is the first CMAR project for EPWU. 

11. Resolved in favor of EPWU the federal assertion that EPWU was not unit of City and 
was therefore subject to OSHA and other federal standards. 

12. All CCH matters on employment issues were resolved in the PSB’s favor. 

OBJECTIVES FY 2011-2012: 

1. Complete work with the Texas Department of Transportation (TxDOT) to convey 
approximately 12.08 acres of EPWU land to TxDOT for the Transmountain, Loop 375 
Road Project in exchange for TxDOT providing and installing six pipe and casing 
crossings at no charge to EPWU.  

2. Successfully defend the appeal to the Fifth Circuit Court of Appeals of the El Paso 
Apartment Association vs. EPWU/PSB lawsuit. 

3. Draft and prepare a bid-protest procedure to allow for consideration and expeditious 
resolution of legitimate protests from bidders.   

4. Provide legal staff support as needed to obtain favorable action from the 82nd Texas 
Legislative Session to start January, 2011.   

5. Complete work with outside counsel to obtain TCEQ aquifer exemption for Fusselman 
geologic injection well. 

6. Develop a matrix/case list to improve tracking of claims and lawsuits. 
7. Vigorously defend the EPWU/PSB as to any and all claims or litigation. 
8. Paralegal complete National Paralegal Certification requirements. 
9. Continue secretarial support to Project Grants Administrator. 

 

PERFORMANCE 
MEASURES 

STRATEGIC 
PLAN CSF 

FY 2008-09 
ACTUAL 

FY 2009-10
ACTUAL 

FY 2010-11 
PROJECTED 

FY 2011-12 

GOAL 

Successfully 
represent the 
Utility at worker’s 
compensation 
hearings and 
collect all 
subrogation 
monies owed to 
the Utility. 

OM This office 
successfully resolved 
many, if not most 
major pending cases.  
In some cases paying 
only nuisance value, 
in others nothing at 
all.  This office has 
been consistently 
successful in worker’s 

This office has 
been very effective 
in dealing with WC 
case and has 
prevailed in the 
great majority of 
the case defended 
during 2009-10.  

Expect 
successful 
settlements 
or suits and 
claims. 

Resolve all 
major claims 
and suits 
favorably for the 
Utility.  Defend 
aggressively all 
claims and 
suits. 
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PERFORMANCE 
MEASURES 

STRATEGIC 
PLAN CSF 

FY 2008-09 
ACTUAL 

FY 2009-10
ACTUAL 

FY 2010-11 
PROJECTED 

FY 2011-12 

GOAL 

compensation 
hearings with most, if 
not all findings 
coming back in 
EPWU’s favor. 

Settle or try major 
personal injury 
lawsuits and 
claims so that no 
backlog of 
potential liability 
is created. 

OM Had excellent year of 
settlement of claims 
and cases against the 
Utility.  Several cases 
have been set for 
trial, with the only 
delays being caused 
by the parties who 
brought them.  Clear 
liability cases have 
been resolved.  While 
a few cases are set 
for trial, cases of clear 
liability have been 
resolved.  New cases 
are dealt with as they 
arise. 

Legal Section had 
strong record of 
resolving all claims 
favorably for the 
Utility despite an 
unusually high 
number of “at fault” 
accidents.  The 
Legal Section 
eliminated any 
backlog of claims 
during this period. 

Major cases settled 
favorably: 

Villa vs. PSB 

Hernandez vs PSB 

Continue 
aggressive 
defense of 
Utility. 

Avoid major 
suits through 
pro-active and 
early 
investigation 
and resolution. 

Implement the 
Records 
Management 
Plan approved by 
the State. 

OM, QUA Continue destruction 
and movement to off-
site storage of 
records as they 
become eligible.  
Destruction and 
offsite storage 
continues on 
schedule.  On 
schedule 

Continue 
programmed 
purging and 
destruction along 
with movement to 
off-site storage for 
records as 
appropriate. 

Continue the 
programmed 
purging and 
destruction 
along with 
movement to 
off-site 
storage of 
records as 
appropriate. 

Continue 
schedule of 
purging and 
destruction of 
records as 
appropriate. 

Continue 
increasing the 
amount collected 
on delinquent 
accounts. 

OM Collections for 2009-
2010=  

(7 mos.) $63,000 
Collections remain 
steady, with no major 
outstanding matters 
pending. 

Collections for 
2010-2011= 

(6mos.) $28,785  
Collections remain 
steady 

 

Projected for 
remainder of 
FY= 

$75,000 

Continue 
aggressive 
collection 
efforts. 

Review and 
prepare 
resolutions and 
contracts as 
needed. 

OM 28 Resolutions 18 Resolutions Over 30 
Resolutions 

ORR = 113 

Timely 
response and 
completion. 
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POSITIONS 
PAY 

GRADE 
APPROVED 

2009-10 
APPROVED 

2010-11 
ACTUAL AS OF 

09/01/10 
APPROVED 

2011-12 

General Counsel NC 1 1 1 1 

Assistant General Counsel NC 1 1 1 1 

Paralegal  121 1 1 1 1 

Legal-Contract Secretary1 51 1 1 1 1 

      

TOTAL PERSONNEL  4 4 4 4 

 
 
 

 
 
 

 

                                                            
1 Upgraded per City Classification Study FY2010-11 
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OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7020 O & M Salaries and Wages 159,468 165,000 160,787 169,000
7750 Worker's Compensation  396 1,000 350 1,000

TOTAL PERSONAL SERVICES (LOADED) 159,864 166,000 161,137 170,000
 
MATERIALS & SUPPLIES

7550 Public Affairs Expense 8,011 15,000 6,954 45,000
7560 Office Supplies & Printing 10,128 25,000 11,260 15,000

TOTAL MATERIALS & SUPPLIES 18,139 40,000 18,214 60,000

MAINTENANCE
7680 Communication Equipment 508 800 336 800
7910 Maintenance of Office Furniture & Equipment 4,767 6,000 2,069 5,000

TOTAL MAINTENANCE 5,275 6,800 2,405 5,800

MISCELLANEOUS
7100 Rent 14,300 9,400 9,400 9,000
7120 Transportation 222 700 269 500
7260 Expense of Supervisor & Employees 397 5,000 2,639 4,000
7420 Postage 1,883 2,000 2,096 2,000
7720 Professional Services 23,895 114,000 79,120 39,000
7730 Special Services 23,759 26,000 23,766 1,000
7780 Miscellaneous Expense 0 500 19 500
7790 Software/Hardware Expense 740 900 1,055 100

TOTAL MISCELLANEOUS 65,196 158,500 118,364 56,100

TOTAL - ALL ACCOUNTS 248,473 371,300 300,120 291,900
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FUNCTION: 

Responsible for internal and external communication as outlined in the Strategic 
Communication Plan, including media relations, public education, and awareness of the 
Public Service Board’s rules, regulations, policies, goals and objectives. 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Developed and implemented a bilingual, multimedia campaign that was instrumental 
in reducing illegal dumping in the stormwater system. Specifically: 

• The number of tires dumped into the stormwater system decreased by 55 
percent compared to the previous year. 

• The amount of debris removed from the stormwater system decreased by 19 
percent compared to the previous year. 

• Calls to the illegal dumping hotline doubled. 
2. Received the following Watermark Awards for Communications Excellence from the 

AWWA – Texas Section and the Water Environment Association of Texas: 
• Best Video: “Stormwater Operations” 
• Best Communication Program: “Signs of Progress: EPWU Stormwater 

Outreach Program” 
3. Presented “A Multi-Pronged Stormwater Outreach Program” with Katz & Associates 

at Texas Water 2010 and the 2010 AWWA Annual Conference and Expo (ACE10). 
4. Produced educational videos on reclaimed water and illegal dumping. 
5. Organized and facilitated public meetings for the El Paso County Stormwater Master 

Plan, Schuman Estates/Mayfair Waterline Projects and Lee Trevino Drainage 
Improvement Project. Convened Stormwater Advisory Committee. 

6. Planned special events, including the Kay Bailey Hutchison portrait unveiling. 
Assisted TecH2O staff with conference planning. 

7. Organized employee events that raised $11,263 for 2010 Strategic Alliance Partner. 
8. Responded to inquiries and provided information on programs and facilities to 

employees, citizens, consultants and media. Gave 85 media interviews. 
9. Produced publications, including annual report, drinking water report, bill inserts, 

legislative briefing materials, press kits and brochures. Produced and placed ads in 
magazines and newspapers. 

10. Provided graphic and editorial support for Public Service Board and staff. 

OBJECTIVES FY 2011-2012: 

1. Increase awareness and support of facilities, activities, policies, plans and programs 
through publications, media coverage, and video production. 

2. Coordinate production and distribution of information and publications to employees, 
elected officials, lobbyists and other stakeholders. 

3. Provide editorial and graphic support to staff. 
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PERFORMANCE MEASURES 
STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL  
FY 2009-10 

ACTUAL  
FY 2010-11 

PROJECTED  
FY 2011-12 

GOAL  

Publications/reports issued: 

  Annual Report 

  Drinking Water Report 

 

MC, FIN 

MC, QUA

2

1

1 (Feb.)

1 (June)

 

1 (Feb.) 

1 (June) 

1 (Feb.)

1 (June)

News Releases MC 54 48 50 50

Media Interviews MC N/A 118 85 85

Educational videos MC N/A 2 3 2

Special Events/News 
Conferences MC 2 2 2 2

 
 
 

POSITIONS PAY 

GRADE 
APPROVED 

2009-10 
APPROVED 

2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 

2011-12 

Public Affairs Officer 132 1 1 1 1 

Computer Media Specialist 124 1 1 1 1 

      

TOTAL PERSONNEL  2 2 2 2 
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OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7020 O & M Salaries and Wages 393,191 456,000 440,519 470,000
7750 Worker's Compensation 2,279 2,800 2,374 2,800

TOTAL PERSONAL SERVICES (LOADED) 395,470 458,800 442,893 472,800
 
MATERIALS & SUPPLIES

7560 Office Supplies & Printing 6,026 5,000 4,747 5,000
7740 Rental of Equipment 6,416 4,700 6,600 6,600

TOTAL MATERIALS & SUPPLIES 12,442 9,700 11,347 11,600

MAINTENANCE
7680 Communication Equipment 1,909 2,100 2,132 2,400
7910 Maintenance of Office Furniture & Equipment 96 500 71 500

TOTAL MAINTENANCE 2,005 2,600 2,203 2,900

MISCELLANEOUS
7100 Rent 27,700 29,400 29,400 29,300
7120 Transportation 3,840 6,000 3,238 4,000
7260 Expense of Supervisor & Employees 11,859 65,400 50,000 40,700
7420 Postage 190 300 249 400
7640 Uniforms 0 200 30 200
7730 Special Services 61,180 74,500 41,619 77,500
7780 Miscellaneous Expense 313 700 902 700
7790 Software/Hardware Expense 2,430 800 2,684 300

TOTAL MISCELLANEOUS 107,513 177,300 128,122 153,100

TOTAL - ALL ACCOUNTS 517,430 648,400 584,565 640,400
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FUNCTION: 

Provide personnel, training, safety, claims and workers’ compensation program 
administration.  Coordinate personnel matters with the City’s Human Resources Department 
such as hiring, transferring, promotion, demotion, and termination of employees.  Review, 
verify, and make adjustments to departmental payroll and maintain personnel files.  Provide 
guidance relative to retirement and pension matters.  Investigate and settle personal injury 
and property damage claims.  Provide employees with a Training and Safety Program Plan.  
Prepare, administer and evaluate the Utility’s safety program.  Monitor the work environment 
for compliance with safety regulations.  Investigate vehicle collisions and seek methods to 
reduce accidents.  Investigate all serious incidents in the workplace and provide assistance 
to the supervisory chain in investigating all other workplace injuries and illnesses, while 
providing emphasis on prevention. 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Successfully reclassified 79 professional and general services job classifications 
during the Compensation/Classification Open Season for 2010. Implemented market 
rate adjustments and competency increases. 

2. Reduced the severity of “at fault” vehicle accidents resulting in 34.6% reduction of the 
amount paid out for the Safety Incentive Program year of 2009-10.  

3. Provided timely technical assistance in the area of safety to all areas of field 
operations. 

4. Settled more than 96% of all personal injury and property damage claims against the 
Utility, while avoiding expensive litigation costs. 

5. Reviewed and updated Administrative Human Resource Policies and developed a 
performance evaluation rating form for at-will executives. 

6. Coordinated with IT to implement the Kronos Online Leave Application System and 
participated in the creation and training of the Intranet. 

7. Participated in the revision and implementation of Civil Service Rules and 
Regulations and the development of a proposed citywide disciplinary matrix.  

8. Revamped the existing Utility training program to focus on improved management 
performance and deficiencies in “first line” supervisory skills.  

9. Facilitated and/or coordinated major training efforts to maintain plant operational 
status. Represented Utility training initiatives at TCEQ conference. 

10. Updated New Employee Orientation. 
11. Conducted several local workshops, career days and regional seminars to educate 

the public on water issues.  
12. Recognized employee accomplishments at the Annual Employee Awards Breakfast, 

co-hosted the talent show for the Utility’s annual charity fundraiser, and assisted with 
the successful United Way campaign. 

13. Implemented all changes brought about by major reforms in the state worker’s 
compensation law and met all program requirements. 

14. Completed successful transition of the new Temporary Employment Services 
Contract. 
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OBJECTIVES FY 2011-2012: 

1. Implement supervisory skills training to include sexual harassment and customer 
service classes and upgrade technical skills. 

2. Continue to implement all changes brought about by major reform in the state 
workers’ compensation, FLSA and ADA laws to ensure program compliance. 

3. Continue to implement the Utility’s Pilot Safety Program to successfully promote 
safety awareness in the workplace and further reduce work related lost time injuries 
and the overall worker’s compensation costs. 

4. Continue to emphasize vehicle safety throughout the Utility to reduce collisions and 
damage to private vehicles. 

5. Continue to build on the training and development plan requirements for executive, 
managerial, professional, and supervisory employees as identified and developed by 
consultants. 

6. Coordinate with IT to implement paperless pay advices. 

 

PERFORMANCE MEASURES STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL  
FY 2009-10 

ACTUAL  
FY 2010-11 

PROJECTED  
FY 2011-12 

GOAL  

Employee Lost Day Rate1,2 OM,QUA 1.44 1.26 1.92 10% 
reduction

Severity Rate1,3 OM, QUA 132.50 85.49 257.51 10% 
reduction

Professional, operator, or other 
certifications attained with 
training classes provided by 
Human Resources 

OM, QUA 45 27 25 20

Personal property damage 
claims against the Utility OM, QUA 159 138 125 10% 

reduction

Turnover Ratio OM,QUA 9.7% 9.2% 7.4% 8.0%

 
 
 
 
 

                                                            
1 The first two benchmarks relate to workplace injuries or illness.  The lower the numbers, the more favorable the 
rates become.   
2 Employee Lost Day Rate:  Number of lost time injuries+fatalities x 200,000 divided by the total hours worked. 
3 Severity Rate:  Number of days lost due to injury x 200,000 divided by the total hours worked. 
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POSITIONS PAY 

GRADE 
APPROVED 

2009-10 
APPROVED 

2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 

2011-12 

Utility Human Resources Manager Ex5 1 1 1 1 

Utility Safety & Claims Supervisor1 128 1 1 1 1 

Training Specialist 125 1 1 1 1 

Safety Specialist1 124 1 1 1 1 

Human Resources Analyst1 124 0 1 1 1 

Lead Human Resources Specialist1 53 1 1 1 1 

Accounting/Payroll Specialist1 50 1 1 1 1 

Safety Technician 48 1 0 0 0 

Senior Office Assistant1 45 1 1 1 1 

      

TOTAL PERSONNEL  8 8 8 8 

 
 

 
 
 
 
 
 
 

                                                            
1Upgraded per City Classification Study FY2010-11 
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OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7020 O & M Salaries and Wages 283,862 331,000 288,253 335,000
7750 Worker's Compensation 1,189 1,200 1,232 1,200

TOTAL PERSONAL SERVICES (LOADED) 285,051 332,200 289,485 336,200
 
MATERIALS & SUPPLIES

7560 Office Supplies & Printing 1,086 3,000 1,654 2,000
7620 Small Tools & Equipment 2,454 3,000 394 2,000
7740 Rental of Equipment 829 1,000 829 1,000

TOTAL MATERIALS & SUPPLIES 4,369 7,000 2,877 5,000

MAINTENANCE
7680 Communication Equipment 1,661 2,000 1,728 2,000
7850 Maintenance of Equipment 462 2,000 2,312 2,500

TOTAL MAINTENANCE 2,123 4,000 4,040 4,500

MISCELLANEOUS
7100 Rent 29,100 26,000 26,000 25,900
7120 Transportation 5,735 7,000 7,832 9,000
7260 Expense of Supervisor & Employees 4,825 6,000 6,323 6,000
7640 Uniforms 0 0 0 500
7730 Special Services 207 1,000 207 500
7780 Miscellaneous Expense 476 500 650 200
7790 Software/Hardware Expense 6,273 4,000 4,264 3,600

TOTAL MISCELLANEOUS 46,616 44,500 45,276 45,700

TOTAL - ALL ACCOUNTS 338,159 387,700 341,678 391,400
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FUNCTION: 

Design and prepare specifications for drilling and construction of supply, monitoring and 
injection wells; plan and supervise the well plugging as part of a wellhead protection 
program; determine future groundwater requirements and plan and execute a drilling 
program to fit future needs; develop and maintain groundwater models to help manage 
groundwater resources; maintain and update databases for hydro-geologic information to be 
provided to individual stakeholders; review and process applications for drilling wells in the 
City of El Paso; coordinate with other agencies including USGS, IBWC, TCEQ and TWDB in 
collecting and sharing hydrologic data; provide support for EPWU’s participation in Regional 
Water Planning; obtain TCEQ approval for new well construction; provide technical review 
and support of EPWU Engineering and other sections. 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Measured 120 groundwater level measurements. 
2. Collected 80 groundwater quality samples for general mineral, isotope and regulatory 

compliance analyses. 
3. Prepared response to comments from TCEQ and NMED for the aquifer exemption 

designation for the Fusselman Formation. This exemption, if granted, would improve 
operational flexibility of the Kay Bailey Hutchison Desalination plant by relaxing 
requirements for concentrate quality. 

4. Prepared responses to TWDB’s comments to the following report prepared by EPWU, 
“Conceptual Evaluation of Surface Water Storage in El Paso County” to be included 
2011 State Water Plan. 

5. Prepared responses to TWDB’s comments to the following report prepared by EPWU, 
“Municipal Water Conservation” to be included 2011 State Water Plan. 

6. Continued to prepare and submit quarterly injection well reports to TCEQ. 
7. Continued to use the InSitu Troll 9000 in a more comprehensive analysis of EPWU 

wells to document the location of freshwater/brackish water interfaces and develop 
specific recommendations for new well designs and existing well rehabilitations. 

8. Continued to improve record management to provide more efficient access to records 
and documents (digital and hard copy) for internal and external requests. 

9. Continued to work with Section 420 (Water Production) in the design and 
implementation of well rehabilitation projects.   

10. Plugged 4 abandoned wells and Hueco Bolson injection wells. 
11. Continued development of an updated model for the Mesilla Bolson by incorporating 

stratigraphy based on regional hydrogeologic reports.   
12. Continue evaluation of using treated surface water using spreading basins in NE El 

Paso. 
13. Took EPWU lead role in regional water planning activities with the Far West Texas 

Regional Water Planning Group in preparation of the 2011 State Water Plan. 
14. Staff participated in the following webinars, ”Intro to groundwater flow and transport 

modeling using Groundwater Vistas” and “Calibrating groundwater flow models using 
PEST and Groundwater Vistas”.    
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15. Initiated comprehensive analysis to assess current operational conditions of the 

production wells in the EPWU system.  This will include the installation of transducers 
and measuring well efficiencies and sand content of production wells. 

16. Initiated coordination meetings with Fort Bliss and Rio Grande Electric to provide 
commercial power to the injection wells.   

17. Designed, bid, and supervised the drilling of two monitor wells for the EPWU Sludge 
Monofill. 

 OBJECTIVES FY 2011-2012: 

1. Continue comprehensive analysis to assess current operational conditions of the 
production wells in the EPWU system.  This will include measuring well efficiencies 
and sand content of production wells.      

2. Complete the design and bid specifications for the drilling of 5 production wells. 
3. Continue work toward obtaining approval of the aquifer exemption including preparing 

responses to EPA and TCEQ comments and preparing for public notice and hearing 
(if necessary). 

4. Continue study of storage of treated surface water and begin integration with 
development plans. 

5. Measure 120 groundwater level measurements. 
6. Collect 120 groundwater quality samples for general mineral, isotope and regulatory 

compliance. 
7. Collect 50 Rossum Sand Tests. 
8. Continue to use the Mesilla Bolson groundwater model to evaluate the effects of 

groundwater pumpage on surface waters flows. 
9. Continue to use the updated Hueco groundwater flow model to refine the location and 

impact of blend well location and designs and to update the fresh and brackish water 
reserve estimates. 

10. Continue to use the Hueco groundwater model to evaluate potential well locations for 
the lower valley desalination plant now being studied. 

11. Continue to use the InSitu Troll 9000 in a more comprehensive analysis of EPWU 
wells to document the location of freshwater/brackish water interfaces and develop 
specific recommendations for new well designs and existing well rehabilitations 

12. Continue to improve record management to provide more efficient access to records 
and documents (digital and hard copy) for internal and external requests. 

13. Continue to plug four to eight abandoned wells. 
14. Continue development of a working solute transport model for the Hueco Bolson. 
15. Continue to prepare and submit quarterly injection well reports to TCEQ. 
16. Continue assessment of current operational conditions of the production wells in the 

EPWU system.  This will include the installation of transducers and measuring well 
efficiencies and sand content of production wells. 
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PERFORMANCE MEASURES 
STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL 
FY 2009-10 

ACTUAL 
FY 2010-11 

PROJECTED  
FY 2011-12 

GOAL  

Number of drilling permits 
reviewed RM 30 30 30 30

Number of water level 
measurements RM 120 120 120 120

Number of water quality 
samples collected  RM 80 80 80 80

Number of Rossum Sand Tests 
completed RM NA 50 50 50

Hueco Model Simulations RM 10 10 10 10

Mesilla Model Simulations RM 4 4 4 4

Well field capacity increases 
(MGD) RM 0 0 0 9

Wells replaced/drilled RM 0 0 0 6

Abandoned wells plugged 
(includes old abandoned wells 
plus redrills) 

RM 16 16 4 4

Wells equipped RM 0 0 0 0

 
 
 

POSITIONS PAY 

GRADE 
APPROVED 

2009-10 
APPROVED 

2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 

2011-12 

Water Resources Manager Ex3 1 1 1 1 

Utility Engineer 132 1 1 0 1 

Associate Hydrogeologist  126 2 2 2 2 

Senior Planning Technician1 46 1 1 1 1 

      

TOTAL PERSONNEL  5 5 4 5 

                                                            
1 Updated per City Classification Study FY2010-11 
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OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7020 O & M Salaries and Wages 384,279 395,000 391,023 403,000
7750 Worker's Compensation 1,585 2,100 1,700 2,100

TOTAL PERSONAL SERVICES (LOADED) 385,864 397,100 392,723 405,100
 
MATERIALS & SUPPLIES

7560 Office Supplies & Printing 3,233 4,000 2,829 3,500
7740 Rental of Equipment 6,388 6,000 6,751 4,500

TOTAL MATERIALS & SUPPLIES 9,621 10,000 9,580 8,000

MAINTENANCE
7090 Water Rights Land Expense 106,610 20,000 18,979 80,000
7680 Communication Equipment 1,308 1,500 1,323 1,500
7930 Maintenance of Structure & Improvements 5,165 20,000 22,329 20,000

TOTAL MAINTENANCE 113,083 41,500 42,631 101,500

MISCELLANEOUS
7100 Rent 21,700 19,400 19,400 19,300
7120 Transportation 1,410 2,000 1,538 2,000
7260 Expense of Supervisor & Employees 2,847 3,000 1,802 4,000
7420 Postage 516 800 488 800
7720 Professional Services 58,600 68,000 68,000 67,200
7730 Special Services 737 13,000 13,000 13,000
7780 Miscellaneous Expense 2,095 2,000 1,621 2,000
7790 Software/Hardware Expense 7,317 3,700 6,199 22,300

TOTAL MISCELLANEOUS 95,221 111,900 112,048 130,600

TOTAL - ALL ACCOUNTS 603,789 560,500 556,982 645,200
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FUNCTION: 

Administer the real properties for EPWU, except those used directly as a part of system 
operation.  Purchase land for stormwater, water rights purposes or other needs, and acquire 
rights-of-way required for system growth, improvements and water rights.  Process the sale 
of selected land, perform property improvements, lease PSB properties, and coordinate land 
matters with other agencies. To effectively allow the Utility to determine a long-range plan of 
achievable goals, including sustainable development, obtaining necessary water rights for 
continued supply and growth, and initiate and conclude studies regarding water supply.  
Conduct landowner contacts, marketing efforts, and documentation preparations to acquire 
additional rights to surface water through irrigation district. Participate with the City of El 
Paso’s Planning Department on zoning ordinance as required, and in implementing the City 
Comprehensive Plan. Provide in house EPWU expertise, review and participation for 
environmental assessments on EPWU and other local projects. 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Finalized the sale of 35 acres of land in Northeast El Paso. 
2. Finalized the transfer of 1,042 acres of PSB land to the City of El Paso and 199.7 

acres for the City Landfill in Northeast El Paso. 
3. Finalized the transfer of land to the State of Texas for the Spur 601 Inner Loop 

Project. 
4. Finalized the purchase of nine properties for Stormwater Projects. 
5. Purchased 9.58 acres of land at Radford and Pershing for the North Central 

Reclaimed Water System Facilities. 
6. Purchased approximately 203 acres of land for open space. 
7. Finalized three land transfers between the City of El Paso and Public Service El Paso 

Water Utilities for Stormwater infrastructure and park sites. 
8. Assisted in providing input on PSB’s Northeast 1,500 acre Master Plan. 
9. Provided input on proposed City’s Comprehensive Plan Update. 
10. Provided new language to City’s Subdivision Ordinance regarding Water and 

Wastewater portion of the Code. 
11. Provided amended language to PSB’s Rules and Regulations #14 pertaining to 

City/PSB new Memorandum of Understanding. 
12. Attended and provided input and support for Open Space Advisory Board regarding 

Flow Path 41A, Trans Mountain Corridor issue, PSB properties north and south of 
Trans Mountain and new Stormwater wish list proposed by the Board. 

13. Prepared billboard analysis to assist in preparation of new lease agreement and 
settlement agreement with Clear Channel. 

14. Attended classes and meetings regarding City’s “New Urbanism” initiatives. 
15. Completed the easement acquisitions for the Mowad/Westway Project, Northeast 

Channel No. 2, Paisano Transmission Project, and for Stormwater purposes. 
16. Granted several easements to El Paso Electric and granted easement to SFPP to 

construct, operate and maintain one pipeline through EPWU property. 
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17. Continued assisting with the maintenance of GIS Viewer (Pathway Viewer) for the 

land files, i.e., purchases, sales, leases, easements and right of ways.   
18. Continued working successfully with land developers to incorporate leasing of small 

tracts for water rights in tandem with preparation of development plats and 
coordination with Central Appraisal District. 

19. Continued implementing regular updates of the Water Rights Database and 
associated GIS water rights themes using electronic data files from EPCWID#1 and 
the El Paso Central Appraisal District. 

20. Executed 55.64 acres of new leases under 1962 Contract and 1.72 acres under the 
LVWD’s 1989 Contract. 

21. Coordinated directly with the Lower Valley Water District (LVWD) on the 
implementation of a joint leasing program with landowner’s compensation under the 
Amendment to the 1979 Contract between the LVWD and PSB. 

OBJECTIVES FY 2011-2012: 

1. Finalize the sale of approximately 10 acres of land on Fred Wilson Dr. 
2. Finalize the sale to TxDOT for the expansion of Transmountain Road.  
3. Continue working on the acquisition of several properties of land for various 

Stormwater Projects and for Open Space. 
4. Continue working on the Northeast 1,500 acre Master Plan. 
5. Sell approximately 3.9 acres for an access road in the Upper Valley for landlocked 

property owners. 
6. Continue working on land transfers between the Public Service Board El Paso Water 

Utilities and City of El Paso for Stormwater infrastructure and park sites.  
7. Negotiate a long term lease for an easement in Northeast El Paso.  
8. Continue working on the widening of McCombs. 
9. Provide amendments to City’s Subdivision Ordinance regarding On-Site Ponding.  
10. Continue to represent EPWU at Development Coordinating Committee, City Planning 

Commission, Open Space Advisory Board and City Council meetings as needed. 
11. Assist with street and alley vacations for Stormwater projects. 
12. Continue with the transfer of Stormwater Service from City to PSB.  Create files and a 

new Hansen application for Stormwater Land Inventory.    
13. Finalize the purchase of drainage canals from EPCWID#1. 
14. Resolve the airport situation regarding land rentals collected by the airport on PSB 

owned property within the airport complex. 
15. Continue to fence PSB properties to protect against illegal dumping and looting of 

archeological sites and continue to upkeep PSB properties to maintain goodwill with 
neighboring property owners. Also continue to inspect PSB ranches and properties in 
New Mexico. 

16. Implement the new Hansen 8 Version Land Management software for EPWU-PSB 
land records. 
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17. Continue to monitor archeological sites as needed.  Continue to work with the State 

Engineer’s Office of New Mexico for compliance and registration of water meters on 
PSB properties. 

18. Assist in the easement acquisitions for projects as needed. 
19. Implement global positioning system (GPS) coordinates of all well sites in the 

Hudspeth, Van Horn, Culberson and New Mexico ranches for repairs and 
maintenance. 

20. Continue to implement the geographic information system (GIS) computer graphics 
and maps for all land files. 

21. Create a separate GIS layer for Stormwater Properties. 
22. Implement changes to compensate for long-term leasing of rights to water. Continue 

to provide review and technical input on any additional Third Party Implementing 
Agreements on Forbearance of surface water rights negotiated during the fiscal year. 

23. Continue development of program for utilization of GIS water rights parcel themes for 
targeting, tracking, and analysis of forbearance and standard lease contracts. 

24. Develop a new spreadsheet for the 1962 contracts due to expire in 2013. 
25. Assist the GIS section with efforts to complete, maintain and update the GIS, water 

rights database and community ditch map interface capability for the Field 
Maintenance Supervisor as required to enable him to directly access in the field, via 
laptop, water rights status information on community ditches. 

26. Continue regular updates of the Water Rights Database and associated GIS water 
rights themes using electronic data files from EPCWID#1 and the El Paso Central 
Appraisal District. 

27. Execute contracts for 115 acres of new leases under 1962 Contract and the LVWD’s 
1989 Contract combined. 

28. Continue to coordinate with the Lower Valley Water District in the implementation of a 
joint leasing program under the Amendment to the 1989 Contract between the LVWD 
and PSB. 

29. Work with Records Management to archive and store pertinent files related to water 
rights and the Sustainable Water Project. 

30. Consider developing a specialized water rights marketing and compensation 
brochure directed at landowners in the LVWD. 

31. Expand the program to work directly with landowners for leasing small tract water 
rights as part of parcel platting processes. 
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PERFORMANCE MEASURES 
STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL 
FY 2009-10 

ACTUAL 
FY 2010-11 

PROJECTED 
FY 2011-12 

GOAL  

Land owned, acres RM 103,931 103,867 102,783 102,761

Land purchased, acres RM 2.3 211.6 As Necessary As Necessary

Land purchased, acres 
(Stormwater) RM 1.85 7 As Necessary As Necessary

Land sold, acres RM 68 1,303.49 22 1,504

Leases, number/acres RM 73/96,000 74/96,020 74/96,020 75/96,100

Easements 
acquired/granted RM 70/10 47/12 As Necessary As Necessary

Lease revenue RM $2,055,020 $2,146,091 $2,200,000 $2,300,000

Sales revenue RM $2,072,091 $4,088,021 $1,200,000 $30,000,000

Total acres of water 
rights (Excluding 2001 
ITPC) 

RM 12,694 12,828 12,943 12,943

Acres of new water 
rights, leases RM 188 57.36 115 115

 

POSITIONS 
PAY 

GRADE 
APPROVED 

2009-10 
APPROVED 

2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 

2011-12 

Utility Land & Water Rights Manager EX3 1 1 1 1 

Environmental Planner1 128 1 1 1 1 

Land & Contract Administrator 125 1 1 0 1 

Right of Way Agent1 125 1 1 1 1 

GIS Technician 121 1 1 0 1 

Land & Contract Specialist1 51 0 0 1 0 

Senior Office Assistant1 45 2 2 2 2 

      

TOTAL PERSONNEL  7 7 6 7 

                                                            
1 Upgraded per City Classification Study FY2010-11 
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OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7020 O & M Salaries and Wages 400,163 466,000 428,493 475,000
7750 Worker's Compensation  2,774 1,700 1,993 1,700

TOTAL PERSONAL SERVICES (LOADED) 402,938 467,700 430,486 476,700
 
MATERIALS & SUPPLIES

7560 Office Supplies & Printing 821 4,000 1,308 4,000
7740 Rental/Lease of Equipment 3,540 4,000 2,567 4,000

TOTAL MATERIALS & SUPPLIES 4,361 8,000 3,875 8,000

MAINTENANCE
7380 Landscaping 180 2,000 86 1,000
7660 Building Services 44,271 40,000 63,241 73,000
7680 Communication Equipment 5,063 5,000 4,509 7,700
7850 Maintenance of Equipment 0 0 0 10,000
7910 Maintenance of Office Furniture & Equipment 0 700 0 0
7930 Maintenance of Structures & Improvements 680 2,000 0 1,000

TOTAL MAINTENANCE 50,194 49,700 67,836 92,700

UTILITIES
7060 Electricity Expense 40,840 50,000 56,305 50,000
7710 Natural Gas Expense 7,186 5,000 9,446 5,000
7760 Utilities 7,786 5,000 4,840 7,000

TOTAL UTILITIES 55,812 60,000 70,591 62,000

MISCELLANEOUS
7110 Water Conservation Expense 125,635 140,000 95,816 100,000
7120 Transportation 16,155 20,000 7,853 8,000
7260 Expense of Supervisor & Employees 4,021 6,000 2,589 6,000
7320 Lease of Land 24,600 32,800 32,800 32,800
7370 Disposal Fees 550 2,000 575 1,000
7420 Postage 612 2,000 387 1,000
7640 Uniforms 911 2,000 710 1,500
7700 Insurance 2,000 2,000 2,000 2,000
7730 Special Services 969 500 382 5,500
7770 Security 3,963 3,000 3,041 3,000
7780 Miscellaneous Expense 3,033 2,000 1,820 2,000
7790 Software/Hardware Expense 3,261 4,900 6,349 300

TOTAL MISCELLANEOUS 185,710 217,200 154,322 163,100

TOTAL - ALL ACCOUNTS 699,015 802,600 727,110 802,500
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FUNCTION: 

Provide a venue for the education and training to foster understanding and appreciation of 
total water management in the Chihuahuan Desert to customers, visitors, researchers, and 
EPWU employees.  Develop educational and public information programs and materials to 
increase awareness of regional water issues in the Chihuahuan desert region.  Actively 
participate in collaborative educational efforts with other city departments, governmental and 
educational agencies to promote and cultivate the understanding and importance of water 
conservation. Responsible for effectively coordinating the implementation of the Public 
Service Board’s Water Conservation Program initiatives. Enforce the City’s Water 
Conservation Ordinance in order to increase compliance and reduce water waste. Diligently 
and continuously work to maintain the Public Service Board’s water consumption goal of 140 
gallons per person per day or less through 2010. 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Conservation staff coordinated, designed, hosted and participated in 372 educational 
presentations, workshops, audits, conferences and city wide events reaching more 
than 22,367 attendees. Educational events programs are offered by EPWU and other 
regional environmental agencies and community organizations to promote water use 
efficiencies increasing awareness of regional water issues in the Chihuahuan Desert. 
They include the Water Festival, Recycle2GO, Annual Poster Contest, Poppies 
Celebration, Zoo Earth Day, Environmental Summit, the Chihuahuan Desert Fiesta 
and the Texas Association of Museums and public educational workshops. 

2. Continued to work reviewing and overseeing the final installation of exhibits at the 
EPWU Discovery Center at the zoo. Maintained TecH2O Center exhibits in working 
order as well as the maintenance of the building. 

3. Continue to promote the TecH2O Center and EPWU Discovery Center at the zoo. 
Successfully hosted and organized 10 workshops, 16 meetings and 9 conferences for 
the utility and different city organizations. Successfully scheduled 43 school fieldtrips, 
attended 34 requests for tours for the general public and international visitors from 
different corners of the world. Staff and volunteers made 182 presentations to schools 
and community events reaching over 14,000 attendees. Such activities include 
hands-on activities, booths, Willie presentations, water audits and lectures. 

4. Coordinated the first Binational Water Conservation and System Efficiency 
Conference with a $50,000 grant received from NADBank. The day and a half 
conference included 23 speakers from both sides of the U.S.-Mexico border. 160 
participants attended the conference. 

5. Attended a total of 171 meetings with community organizations and city departments 
to coordinate, design and promote educational events. 

6. As Project WET Host Site, partnered with Region 19 Science Network offering 
workshop for area teachers to fulfill professional development hours. 

7. Continue to assist the El Paso Zoo in the development of the lesson plans for the 
EPWU Discovery Center. 
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8. Organized the second Recycle2GO at TecH2O fashion show. The event was 

coordinated with students of El Paso Community College students Fashion 
Department. The event attracted 450 people to the center. 

9. Continue organizing the monthly Science Café series. Presentations included Social 
Networking, Learning Algebra Conversions with Computer Programing, Viticulture, 
Rain Harvesting and Astronomy Night. Community College students have expressed 
an interest in taking the lead organizing these events in the future. 

10. Volunteers received training regarding environmental issues and exhibit content at 
the TecH2O Center and at the EPWU Discovery Center. Volunteers were recognized 
during the 2010 Volunteers Recognition Awards Ceremony. 

11. Currently working with the City’s Sustainability Manager implementing the Clothes 
Washing Machine Rebate Program funded with Federal stimulus money. A total of 
483 rebates have been processed. 

12. Continue with an aggressive and accountable enforcement program to reduce per 
capita consumption. The Conservation Department has responded to 599 complaints 
and 676 patrol sites. Inspectors issued 30 citations, 77 written warnings, 908 verbal 
warnings and 466 door hangers. 

OBJECTIVES FY 2011-12: 

1. Continue coordination of operations of TecH2O Center and initiate planning of 
operations at the EPWU Discovery Center. 

2. Help organize and plan at least three conferences for the water utility, develop 
additional programs and public workshops. 

3. Continue work with area schools to develop curricula programs for the TecH2O 
Center and EPWU Discovery Center. 

4. Continue recruiting and training volunteers to work as docents for the TecH2O and 
EPWU Discovery centers. 

5. Proactively network with area agencies to augment education efforts via funding 
collaboration. 

6. Continue offering workshops under the Project WET Host Site programs to area 
school teachers from El Paso and surrounding counties. 

7. Actively participate in educational programs offered by EPWU and other regional 
environmental agencies and community organizations to promote the wise use of 
regional water supplies. 

8. Continue with an aggressive and accountable enforcement program to reduce per 
capita consumption. 

9. Continue to offer water use reviews to customers as well as education programs 
relating to water issues and conservation. 

10. Continue implementation of the City’s Sustainable Department washing machine 
program. 
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PERFORMANCE MEASURES STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL 
FY 2009-10 

ACTUAL 
FY 2010-11 
PROJECTED 

FY 2011-12 
GOAL 

Educational presentations 
made to local schools and 
community groups* 

MC, RM 500 618 600 600

Attendees to educational 
presentations MC, RM 19,381 23,032 20,000 20,000

Media contacts MC, RM 137 185 100 100
Citations MC, RM 40 34 40 45
Written warnings (written and 
verbal) MC, RM 724 732 700 700

Door hangers MC, RM 365 477 400 400
Phone line MC, RM N/A N/A N/A N/A
Average daily consumption 
(gallons per person per day) MC, RM 133 135 133 133

*Numbers do not include training sessions or participants from events coordinated by Section 120 
Human Resources-Training and Development. 
 

POSITIONS PAY 

GRADE 
APPROVED 

FY 2009-10 
APPROVED 

FY 2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 
FY 2011-12 

Water Conservation/TecH20 
Manager1 Ex5 1 1 1 1 

Water Conservation Education 
Specialist 124 1 1 1 1 

Code Compliance Inspector1,2 51 2 2 2 2 
Facilities Maintenance Lead 
Worker3 50 1 1 1 1 

Water Conservation Technician1 49 3 3 1 3 

Secretary 45 1 1 0 1 

Customer Relations Clerk1,3 45 0 0 1 0 

Senior Office Assistant1,3 45 1 1 0 1 

      

TOTAL PERSONNEL  10 10 7 10 

 

                                                            
1 Combined Sections 725 Water Conservation and 760 TecH20 Center in FY2009-10 
2 Upgraded per City Classification Study FY2010-11 
3 Transferred from Section 917 FY2009-10 
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OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7020 O & M Salaries and Wages 202,003 307,000 298,814 313,000
7750 Worker's Compensation 396 1,000 350 1,000

TOTAL PERSONAL SERVICES (LOADED) 202,400 308,000 299,164 314,000
 
MATERIALS & SUPPLIES

7560 Office Supplies & Printing 1,147 1,000 1,124 1,000
TOTAL MATERIALS & SUPPLIES 1,147 1,000 1,124 1,000

MAINTENANCE
7680 Communication Equipment 1,003 1,000 1,000 1,000

TOTAL MAINTENANCE 1,003 1,000 1,000 1,000

MISCELLANEOUS
7100 Rent 17,500 9,200 9,200 10,000
7120 Transportation 4,031 3,000 5,531 3,000
7260 Expense of Supervisor & Employees 8,439 4,000 1,729 4,000
7720 Professional Services 187,809 140,000 73,032 65,000
7730 Special Services 342 40,500 17,929 500
7780 Miscellaneous Expense 780 2,000 593 1,000
7790 Software/Hardware Expense 1,017 2,200 2,507 700

TOTAL MISCELLANEOUS 219,918 200,900 110,521 84,200

TOTAL - ALL ACCOUNTS 424,468 510,900 411,809 400,200
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FUNCTION:  

Administer all functions within the Technical Services Division, including engineering, 
planning and development, project management, and construction management for water, 
wastewater, reclaimed water and stormwater projects.  The Technical Services Division 
ensures that the Utility’s short and long term goals are implemented as effectively as 
possible while ensuring accountability, accuracy and customer and rate-payer satisfaction. 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Coordinated with internal support sections and operations to facilitate timely 
implementation of the Capital Improvement Program and Utility Strategic Goals. 

2. Completed the design and construction of various Utility Service infrastructures 
throughout the City to meet new growth development and future service needs. 

3. Continued coordination with Fort Bliss Consultant Engineering firms in the planning of 
a BCT Housing Complex, the relocation of the William Beaumont Hospital, and an El 
Paso Community College Fort Bliss Campus. 

4. Completed major revisions to the Utility’s Procedures Manual and conducted a 4-hour 
presentation to the consultant engineering community and EPWU engineers. 

5. Continued to implement effective short and long term modeling and planning of Utility 
infrastructure to support new annexation development in the Upper Valley and 
Northwest El Paso. 

6. Implemented EPWU’s Stormwater Strategic Planning Program by constructing 
various stormwater improvement projects. 

7. Continued to ensure application of uniform design standards and computerized 
methods in the planning and design of Utility infrastructure by in-house and consulting 
firms, including scheduling, GIS mapping, Pipe Network Modeling, for compatible 
exchange of files, drawings and deliverables. 

8. Implemented an impact fee for water and sanitary sewer infrastructure required to 
service growth in the Westside, Northeast, and Eastside.  

9. Continued with the construction of the Haskell North Central Reclaimed Water 
System. 

10. Continued to provide avenues of training and professional development to Project 
Managers. 

OBJECTIVES FY 2011-2012: 

1. Complete the construction of new water and wastewater infrastructure to support new 
growth in three key sectors of the City, including the Eastside Elevated Storage and 
Distribution Mains. 

2. Continue to provide engineering and construction support for Fort Bliss troop influx 
initiatives, including the Inner Loop project, BCT and GMH Housing water and 
wastewater service needs, and the construction of the new William Beaumont 
Hospital. 
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3. Continue to identify, coordinate, model, plan, design and provide engineering 

construction supervision for specified capital improvements projects this fiscal year. 
4. Implement extension of the Haskell North Central Reclaimed Water System design 

and construction to service area customers and utilize available federal funding 
appropriated. 

5. Support and maintain effective contract activities between consulting engineers or 
general contractors and the Utility, while enforcing and achieving quality work 
deliverables on schedule and on budget. 

6. Continue to improve processes, procedures, and communications among 
Engineering, Project Administration and Contracts personnel to assure continued 
achievement of project execution benchmarks. 

7. Implementation effective stormwater capital projects in conjunction with City and 
highway initiatives, utilizing appropriate financial and special resources such as the 
Master Drainage Plan. 

 

PERFORMANCE MEASURES 
STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL 
FY 2009-10 

ACTUAL 
FY 2010-11 

PROJECTED 
FY 2011-12 

GOAL  

Percent of annual Capital 
Improvement Program budget 
spent 

QUA, 
RM, FIN 49% 70% 72% 70%

Change order variance 
(increase in project cost from 
original awarded amount) 

FIN, 
QUA <2% <2% <1% <2%

Process time for water/sewer 
service application 

QUA, 
OM 1-2 weeks 2 weeks 1 weeks 2 weeks

Percent of service applications 
completed within the 
established time frame 

QUA, 
OM 95% 95% 100% 95%

Percent of total street and 
drainage projects (in-house 
design) appropriation obligated 

FIN 100% 100% 100% 100%
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POSITIONS PAY 

GRADE 
APPROVED 

2009-10 
APPROVED 

2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 

2011-12 

Utility Chief Technical Officer Ex2 1 1 1 1 

Utility Engineering Division Manager Ex3 1 1 1 1 

Senior Secretary1 49 1 1 1 1 

      

TOTAL PERSONNEL  3 3 3 3 

 
 

 
 
 

                                                            
1 Upgraded per City Classification Study FY2010-11 
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ENGINEERING
 

 

OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7020 O & M Salaries and Wages 622,740 742,000 647,246 755,000
7750 Worker's Compensation 11,545 10,000 12,741 10,000

TOTAL PERSONAL SERVICES (LOADED) 634,285 752,000 659,987 765,000
 
MATERIALS & SUPPLIES

7560 Office Supplies & Printing 3,822 5,000 3,912 5,000
7740 Rental of Equipment 6,451 6,000 6,252 6,000

TOTAL MATERIALS & SUPPLIES 10,273 11,000 10,164 11,000

MAINTENANCE
7680 Communication Equipment 384 1,000 417 500
7910 Maintenance of Office Furniture & Equipmen 2,381 4,000 2,642 4,000

TOTAL MAINTENANCE 2,765 5,000 3,059 4,500

MISCELLANEOUS
7100 Rent 47,200 44,800 44,800 44,700
7120 Transportation 4,680 8,000 4,113 6,000
7260 Expense of Supervisor & Employees 3,414 4,000 2,051 4,000
7730 Special Services 15,419 16,000 16,286 16,100
7780 Miscellaneous Expense 36 600 74 500
7790 Software/Hardware Expense 19,985 9,900 36,573 9,700

TOTAL MISCELLANEOUS 90,734 83,300 103,897 81,000

TOTAL - ALL ACCOUNTS 738,057 851,300 777,107 861,500
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ENGINEERING
 

 

FUNCTION: 

Determine policies for engineering practices and design. Design, coordinate, and manage 
engineering projects and studies with other divisions of the Utility, private consulting 
engineers, the City of El Paso, Texas Department of Transportation (TxDOT), U.S. Army 
Corps of Engineers and other utilities and agencies. Provide support to management of 
graphical presentations. Perform record administration and support new installations (water 
and sewer designs for subdivisions, extensions, and relocations). 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Produced the following drawings and associated number of estimates: 

DRAWINGS WATER SEWER ESTIMATES 
Project Designs 15 15 30
Subdivision Designs 34 49 83
Extension Designs 12 14 26
Improvement Designs 28 10 38
Fire Hydrant Orders 83 0 83
Miscellaneous Orders 22 25 47
Total 194 113 307
 
2. Completed design of 12 City of El Paso projects: Lindbergh, Mary Jeanne, Santa 

Elena, Saipan Ledo, Montoya Phase 1, Montoya Phase 2, Harris, Hawkins, Stiles 
Phase I, Stiles Phase 2, Montwood.  

3. Completed design of 3 TxDOT projects; Alameda, Paseo Del Norte, Yarbrough 
Bridge. 

4. Completed design of 40 El Paso Water Utilities in-house projects: Unpaved Alley 
2010 Program (11 Alleys); Street Resurfacing (7 Streets); City Traffic Roundabout (9 
Intersections); In-House; Capricho, Holly Lane, Alameda & Fullan, Mesa A-E, 
First/Coles, Paisano, Charl Ann, Yandell, Montana A-N/Octavia, Bassett A-N/Cotton, 
Marr/La Luz, Oregon A-E/ Paisano, Wyoming/Grama. 

5. Completed construction management of 8 water and wastewater project for City, 
TxDOT, EPWU projects; Oregon, Equestre, Pasodale Phase III, Roseway, Bucher 
Road, Coronado Phase II, Borderland Phase VII, Sun Bowl Dr . 

6. Construction Management for Consultants; Spur 601. 
7. Continued updating engineering water and sanitary sewer general maps. 
8. Continued updating digital engineering information on laptops for Section 320 field 

personnel. 
9. Set inactive engineering files on the Records Management System. 
10. Met Community Development’s Fast Track and TxDOT’s accelerated design 

schedules. 
11. Continued raster scanning paper plans. 
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ENGINEERING
 

 

OBJECTIVES FY 2011-2012: 

1. Continue updating the water intersection maps. 
2. Initiate the updates on sanitary sewer plan and profile records. 
3. Continue to scan all “as-built” job orders and record maps. 
4. Continue water and sanitary sewer design and specifications process improvement. 
5. Continue to meet future project design and construction schedules and budgets. 
6. Continue to maintain good coordination and communication with City, EPIA, TxDOT, 

US Corps of Engineers and Utility Water, Stormwater, Land Administration and 
Wastewater Division personnel. 

7. Continue updating and upgrading digital record information for EPWU. 
8. Continue Professional Development (CPD). 
9. Scan “Stormwater” City Records. 
10. Prepare inactive records for Records Management System files. 

 
 

PERFORMANCE MEASURES STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL 
FY 2008-09 

ACTUAL 
FY 2009-10 

PROJECTED 
FY 2010-11 

GOAL  

Major water and sanitary sewer 
designs for City of El Paso and 
TXDOT projects 

OM, 
QUA, 20 20 25 25

Subdivision water and sanitary 
sewer extension map 

OM, 
QUA 50 50 50 50

Average subdivision completion 
time (weeks) 

OM, 
QUA,  3.0 3.0 3.0 3.0
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ENGINEERING
 

 

POSITIONS PAY 

GRADE 
APPROVED 

2009-10 
APPROVED 

2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 

2011-12 

Engineering Division Manager Ex4 1 1 0 1 

Utility Engineer 132 2 2 0 2 

Utility Engineering Associate 128 0 0 1 0 

Civil Engineering Associate 128 0 0 1 0 

Engineering Lead Technician1 56 2 2 1 2 

Engineering Senior Technician1 54 3 3 2 3 

Engineering Technician1 51 4 4 5 4 

Engineering Aide1 46 2 2 1 2 

      

TOTAL PERSONNEL  14 14 11 14 

 
 

 
 

                                                            
1 Upgraded per City Classification Study FY2010-11 
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DEVELOPEMENT
 

OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7020 O & M Salaries and Wages 1,447,182 1,652,000 1,476,787 1,711,000
7750 Worker's Compensation 17,190 11,000 34,057 11,000

TOTAL PERSONAL SERVICES (LOADED) 1,464,372 1,663,000 1,510,844 1,722,000
 
MATERIALS & SUPPLIES

7560 Office Supplies & Printing 5,273 6,000 4,583 6,000
7620 Small Tools & Equipment 14 2,500 169 1,000
7740 Rental of Equipment 6,051 6,000 6,770 6,000

TOTAL MATERIALS & SUPPLIES 11,339 14,500 11,522 13,000

MAINTENANCE
7680 Communication Equipment 5,812 5,200 6,358 6,500
7850 Maintenance of Equipment 0 300 0 300
7910 Maintenance of Office Furniture & Equipmen 2,087 1,000 2,195 2,000

TOTAL MAINTENANCE 7,899 6,500 8,553 8,800

MISCELLANEOUS
7100 Rent 37,300 30,300 30,300 27,700
7120 Transportation 53,977 70,000 62,616 70,000
7260 Expense of Supervisor & Employees 2,312 8,000 1,380 8,000
7640 Uniforms 4,430 3,400 4,162 6,000
7730 Special Services 1,240 5,000 648 5,000
7780 Miscellaneous Expense 16,679 20,000 16,902 18,000
7790 Software/Hardware Expense 18,286 16,800 14,629 18,700

TOTAL MISCELLANEOUS 134,224 153,500 130,637 153,400

TOTAL - ALL ACCOUNTS 1,617,834 1,837,500 1,661,556 1,897,200
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DEVELOPEMENT
 
FUNCTION: 

Process and establish charges for new sanitary sewer and water service installations as 
established by PSB Rules and Regulations.  Process and collect impact fees for new water 
and sanitary sewer service installations as established by PSB Rules and Regulations. 
Prepare development agreements related to extension of new water and sanitary sewer 
mains in new subdivisions.  Maintain and administer records regarding past developments 
and existing services.  Prepare water and sanitary sewer availability comments for potential 
land development.  Attend meetings and prepare comments to Development Review 
Committee (DRC), Development Coordinating Committee (DCC), and the City Planning 
Commission (CPC) regarding rezoning requests, development of master plans, and 
proposed developments.  Provide line and grade for construction of water and sewer mains 
and related structures.  Perform the necessary land surveying for laying out or defining 
properties and easements.  Obtain as-built information on water and sewer construction.  
Provide inspection of water and sewer work performed by contractors except projects 
engineered by consultants.  Prepare completion certificates for the conveyance of facilities 
constructed under Developer Agreements.  Mark the location of water, reclaimed water and 
sewer mains for contractors, plumbers, and other utility companies. 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Prepared and managed Developer Agreements for 36 new subdivisions which also 
included 2,121 water services. Processed 648 new single installation and service 
applications, and 115 fire hydrant applications. Completed the construction of the 
following projects: Laramie Ridge Sanitary Sewer, Gateway East–Airways Blvd to 
Mesa Drain Interceptor, and Northeast Dyer Railroad Interceptor Phase I.   Provided 
technical support for the implementation of impact fees and collect impact fees.  

2. Processed 88 water and sanitary sewer availability letters. 
3. Provided comments to the DCC and CPC for 135 subdivisions, 56 zoning changes, 

23 detailed site development plans, 24 special permit requests, 5 land studies, 200 
(5-day) reviews, and 8 annexation requests.   

4. Performed survey control and inspected the installation of 26 miles of water mains 
and 24 miles of sanitary sewer mains by private contractors in Developer 
Agreements. 

5. Performed 14,666 line-locates throughout the city for various contractors, plumbers 
and other utility companies doing excavation work. 

6. Continued to utilize “One-Call” system for water and sanitary sewer main locating.  
7. Implemented computerized records retrieval system for field personnel. 
8. Established fees for EPWU support regarding developer/consultant subdivision 

designs. 
a. Fire hydrant flow/pressure testing 
b. Review of engineering design drawings 
c. Inspection of water and sanitary sewer construction 
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OBJECTIVES FY 2011-2012: 

1. Improve the average processing time for new service applications by becoming more 
familiar with EnQuesta software’s attributes and functions. 

2. Continue to enhance and coordinate new service installation procedures with 
EnQuesta. 

3. Integrate and/or generate an impact fee invoice statement with EnQuesta. 
4. Continuously improve the use of computerized maps with field personnel. 
5. Continue providing effective and professional customer service to our customers. 
6. Establish fees for EPWU support regarding developer/consultant subdivision designs. 

a. Sanitary sewer flow monitoring 
b. Other field support as needed 

 

PERFORMANCE MEASURES 
STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL 
FY 2009-10 

ACTUAL 
FY 2010-11 

PROJECTED 
FY 2011-12 

GOAL  

Development Agreements 
prepared for water and sewer 
extensions in new subdivisions 

OM, 
QUA 55 36 50 50

Number of availability letters 
processed 

OM, 
QUA 123 88 100 100

Number of new service 
applications received 

OM, 
QUA 848 648 800 800

Number of new service 
applications received with new 
subdivisions 

OM, 
QUA 3,245 2,121 2,500 2,500

Average response time for 
availability letters (days) 

OM, 
QUA 12 10 10 10

Average processing time for 
service applications (days) 

OM, 
QUA 10 10 10 10

Processing time for 
development agreements 
(days) 

OM, 
QUA 2 2 2 2
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POSITIONS PAY 

GRADE 
APPROVED 

2009-10 
APPROVED 

2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 

2011-12 

Engineering Division Manager Ex4 1 0 0 0 

Civil Engineer  132 1 1 0 1 

Utility Engineer 132 3 3 1 3 

Utility Engineering Associate 128 2 2 3 2 

Civil Engineering Associate 128 1 1 1 1 

Engineering Associate 126 1 0 1 0 

Engineering Lead Technician1 56 2 2 2 2 

Engineering Senior Technician1 54 13 13 10 13 

Engineering Technician1 51 6 7 2 7 

Customer Relations Representative 46 1 1 0 1 

Engineering Aide1 46 2 2 7 2 

Customer Relations Clerk1 45 1 1 2 1 

      

TOTAL PERSONNEL  34 33 29 33 

 
 

 
 

                                                            
1 Upgraded per City Classification Study FY2010-11 
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OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7020 O & M Salaries and Wages 168,391 614,000 552,810 630,000
7750 Worker's Compensation 1,189 2,500 1,352 2,500

TOTAL PERSONAL SERVICES (LOADED) 169,580 616,500 554,162 632,500
 
MATERIALS & SUPPLIES

7560 Office Supplies & Printing 703 5,500 3,000 2,000
7740 Rental of Equipment 3,190 8,500 7,675 8,500

TOTAL MATERIALS & SUPPLIES 3,892 14,000 10,675 10,500

MAINTENANCE
7680 Communication Equipment 0 2,800 2,800 2,800
7910 Maintenance of Office Furniture & Equipment 11 1,000 151 1,000

TOTAL MAINTENANCE 11 3,800 2,951 3,800

MISCELLANEOUS
7100 Rent 30,700 46,100 46,100 39,600
7120 Transportation 646 3,500 2,000 3,200
7260 Expense of Supervisor & Employees 40 7,000 5,000 7,000
7730 Special Services 772 1,500 873 1,100
7780 Miscellaneous Expense 146 1,500 1,000 1,000
7790 Software/Hardware Expense 5,371 11,000 11,000 7,600

TOTAL MISCELLANEOUS 37,675 70,600 65,973 59,500

TOTAL - ALL ACCOUNTS 211,158 704,900 633,761 706,300
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FUNCTION: 

Negotiate and oversee the management of all consulting contracts for planning, pre-design, 
design, special studies and construction engineering services for El Paso Water Utilities 
Capital Improvements Program.  Develop engineering scope of work and review and 
coordinate the design of major water, wastewater, reclaimed water, stormwater and other 
facility improvements.  Administer, direct and manage the Utilities’ overall construction of 
capital improvements program including construction of stormwater projects.  Provide 
management oversight of design and construction activities to achieve successful project 
completion. Resolve engineering and construction conflicts and disputes; provide 
clarifications, interpretations, and directives as necessary to meet the terms of contracts.  
Approve work directive changes, invoices, progress payments and oversee administration of 
change orders approval.  Oversee project managers’ coordination of construction activities 
with other utilities, City of El Paso, TxDOT and other governmental and regulatory agencies 
having jurisdiction.  Review plans and specifications for constructability and risk mitigation.  
Prepare and maintain design and construction files.  Determine policies for standard 
engineering practices, design, construction and technical specifications.  Provide technical 
support to Operations as necessary and as required. 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Completed the Design and Bidding of water, wastewater and reclaimed water 
improvements projects including but not limited to: Grouse Sanitary Sewer Lift Station 
Force Main, North Dyer-Railroad interceptor Phase I, Eastside Interceptor Phase 4B, 
Boone Street Interceptor Relief Phase A, Boone Street Interceptor Relief Phase B, 
North Central Reclaimed water project,, Bustamante Service Area Assessment, 
Paisano Transmission Main Replacement Phase 1, and Mowad Interceptor, Phase 1. 

2. Assisted Stormwater Utility on planning and design of TWDB ARRA, NADBank and 
City of El Paso funded construction projects. This included assisting with the 
development of project scopes, negotiation of engineering services contracts, design, 
preparation of bid schedules and compliance with funding agencies requirements for 
Chihuahuita Stormwater Pump Station, Carlson-Elliot Stormwater Pump Station 
Rehabilitation, Miscellaneous Stormwater Pump Station Improvements Phase 2, 
Magnolia Stormwater Force Main and Magnolia Stormwater Pump Station.  

3. Administered the construction of water, wastewater, reclaimed water and stormwater 
projects, including continued construction and in-house construction management of 
the Fred Hervey Water Reclamation Plant Addition of the Third Process Train Project, 
successful completion of Eastside Interceptor Phase 4B and 4B Part II projects, 
Mowad Interceptor, Boone Street Sewer Interceptor Relief Phase 1A and Phase 1B, 
Laramie Ridge Drive Sanitary Sewer Main Extension, Futureland Lift Station 
Improvements project, Western Village Water System Improvements, RV Channel 
Improvements, Government Channel Drainage Improvements, Electric Ditch 
Drainage Improvements, Northeast Channel No. 2 Improvements, Basin G 
Excavation, Featherlake II Basin Project,. Also administered the construction of two 
new infiltration ponds for Fred Hervey Water Reclamation Plant effluent, replaced one 



El Paso Water Utilities/Fiscal Year 2011-12 Annual Budget  
DIVISION SECTION ACTIVITY
TECHNICAL SERVICES 325 PROJECT MANAGEMENT

 
Digester Gas Boiler and investigated the condition of aeration blowers and aeration 
system for corrective maintenance at the Robert Bustamante WWTP. 

4. Conducted Project Management Procedure Manual training seminar for the Utility’s 
staff and consultants and provided regular updates to the manual as required. 
Assisted the Chief Technical Officer in development of the Utility’s Capital 
Improvement Program. 

OBJECTIVES FY 2011-2012: 

1. Complete the design and bidding of water and wastewater system improvement 
projects which include: Upper Valley/Strahan-RPR,   Pebble Hills DBP Stripper, Vista 
del Sol Pump Station, Vista del Sol Transmission Line, Mesa Street Transmission 
Main Replacement and Paisano Transmission Main Replacement Projects Phase II 
and Eastside Interceptor Phase V. 

2. Administer and manage the construction of water, wastewater, reclaimed water and 
Stormwater projects including the construction of Paisano Transmission Main 
Replacement Phase I and Phase II, John Hayes 24-inch Water Line Extension, North 
Mesa Transmission Main Water Line, Eastside Planned Service Area 24-inch Water 
Line Extension, North Central Reclaimed Water Line, Love Road Sanitary Sewer 
Replacement Project, Roberto R. Bustamante WWTP Replacement of Aeration 
Piping, Lee Trevino Drainage Improvements Phase II, Northeast Channel #2 Phase 
2, Magnolia Stormwater Pump Station, Magnolia Stormwater Force Main, Gateway 
West Stormwater Retention Pond, Van Buren and Pershing Dam Improvements. 

3. Assist other Divisions and Operations with technical support as required. 
 

PERFORMANCE MEASURES 
STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL 
FY 2009-10 

ACTUAL 
FY 2010-11 

PROJECTED 
FY 2011-12 

GOAL  

Number of projects negotiated 
engineering consulting services 

QUA, 
OM 17 14 31 28

Water system infrastructure 
improvements contracted 
($millions) 

QUA, 
FIN, RM 0 1.73 3.5 12

Sanitary sewer & reclaimed 
water system infrastructure 
improvements contracted 
($millions) 

QUA, 
FIN, RM 0 26.37 32.4 44

Average number of days 
required for review by project 
engineer of consulting services 
invoices before being sent to 
Accounting for payment 

OM, 
QUA <10 <5 <5 <5
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POSITIONS 
PAY 

GRADE 
APPROVED 

2009-10 
APPROVED 

2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 

2011-12 

Utility Construction Engineering 
Division Manager1 Ex3 1 1 1 1 

Engineering Division Manager2 Ex4 1 0 0 0 

Utility Engineer1 132 5 5 1 5 

Utility Engineer Associate1 128 3 1 3 1 

Civil Engineer Associate1 128 0 0 1 0 

Senior Secretary1 49 1 1 1 1 

Senior Office Assistant3 44 1 0 0 0 

      

TOTAL PERSONNEL  12 8 7 8 

 
 

 
 

                                                            
1 Upgraded per City Classification Study FY2010-11 
2 Combined Section 325 with Section 370 for FY2010-11 
3 Deleted position for FY2010-11 
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ENGINEERING
 

OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7020 O & M Salaries and Wages 399,484 435,000 421,349 446,000
7750 Worker's Compensation 1,585 1,400 1,020 1,400

TOTAL PERSONAL SERVICES (LOADED) 401,069 436,400 422,369 447,400
 
MATERIALS & SUPPLIES

7560 Office Supplies & Printing 2,686 2,000 3,294 2,000
7740 Rental of Equipment 330 0 0 0

TOTAL MATERIALS & SUPPLIES 3,017 2,000 3,294 2,000

MAINTENANCE
7680 Communication Equipment 885 1,000 859 1,000

TOTAL MAINTENANCE 885 1,000 859 1,000

MISCELLANEOUS
7100 Rent 15,800 16,200 16,200 22,400
7120 Transportation 3,444 3,000 4,440 4,500
7260 Expense of Supervisor & Employees 3,262 3,000 4,475 15,000
7720 Professional Services 0 0 0 52,000
7730 Special Services 0 1,000 500 1,000
7780 Miscellaneous Expense 5,319 2,000 2,854 1,000
7790 Software/Hardware Expense 0 24,100 29,893 15,400

TOTAL MISCELLANEOUS 27,825 49,300 58,362 111,300

TOTAL - ALL ACCOUNTS 432,796 488,700 484,884 561,700
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ENGINEERING
 
FUNCTION: 

Administer, direct and coordinate engineering planning and design of stormwater capital 
projects and programs. Monitor, complement and provide oversight on stormwater 
management activities and programs of other public and governmental agencies and private 
land developments. Complement and assist Utility Operations and Maintenance and other 
Stormwater Utility support groups.  Review special studies, reports, and engineering plans to 
ensure that the objectives and goals of the Stormwater Utility are met. Develop design 
criteria, procedures, and drawing standards for preparation of construction documents for 
drainage conveyance, storage, pumping, and control structure improvements.  Oversee 
adherence to divisional policies, city, state, and federal regulations.  Assist in formulating, 
maintaining, and executing the Utility’s Master Drainage Plan and related watershed studies. 
Maintain and administer provisions of the Drainage Design Manual.  Develop the annual 
Stormwater Capital Improvement Program and monitor fiscal expenditures and database 
inventory of planned and completed stormwater projects.  Assist management in procuring 
funding and other assistance in furthering the stormwater management and capital program. 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Establishment of El Paso County Stormwater Master Plan 
2. Revision to the Emergency Action plan 
3. Designed and built three TWDB-ARRA funded projects: Basin G, Featherlake II, and 

RV Channel 
4. Fourteen CIP stormwater projects NAD-Bank funded; 

a. One project completed 
b. Three under construction 
c. Six in bidding process 
d. Four under design 

5. Managed 48 Localized Flooding Projects for $1M 
a. Twenty-four completed 
b. Four under construction 
c. Fourteen under design 

6. Customer service; have addressed over 120 complaint calls 
7. 300 views of City-Planning subdivision developments 
8. Open Space Advisory Board member; ex-officio 

OBJECTIVES FY 2011-2012: 

1. Review and monitor the remainder of city’s sponsored 2006 Stormwater Projects; 
specifically the construction of Dallas Outfall Pump Station. 

2. Review and monitor the design and construction of City and/or Community 
development sponsor street and drainage improvement projects. 

3. Review and monitor design and construction of MPO sponsor projects affecting city’s 
drainage infrastructure. 
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TECHNICAL SERVICES 330 STORMWATER 

ENGINEERING
 

4. Administer and review stormwater management studies and facilities planning for 
designated areas to complement the Master Drainage Plan. 

5. Pro-active review of city-planning subdivision development plans, enforcement of 
drainage design manual, and implementation of Low-impact and Green-infrastructure 
design principles in development planning. 

6. Administer the implementation of city of El Paso Master Drainage Plan 
7. Provide technical assistance on the implementation of El Paso County Stormwater 

Master Plan. 
8. Review and update 10-year Capital Improvement Program (CIP) cash flow schedule. 
9. Continue implementing improvement process and training of hydrologic and hydraulic 

applications to the enforcement, use and update of the Drainage Design Manual. 
10. Direct and manage construction of the following CIP 3rd -year projects:   

a. Basin G System Improvements 
b. Cebada Outfall Conduit Clearance 
c. Electric Ditch-Fairbanks Improvements 
d. Government Hills Channel – Inlets 
e. Lee Trevino Phase I 
f. Northeast Channel Phase I 

11. Direct and manage the design and bidding of the following CIP 3rd-year projects:   
a. Lee Trevino Phase II 
b. Copia Pond 
c. Doniphan Ditch 
d. Gateway-West Pond 
e. Mesa Drain 
f. Northeast Channel Phase I 
g. Northeast Channel Phase II 
h. Palisades Wilderness Park 
i. Pershing Dam – Spillway Modification 
j. Resler Canyon Spillway improvements 
k. Van Buren Dam Rehabilitation 

12. Direct and manage the design and bidding of the yearly $1 million allocation of 
localized flooding 

13. Maintain prompt and expedient customer service response to investigate and address 
calls from residents in distress. 

14. Assist and contribute technical expertise on items reviewed by the Open Space 
Advisory Board.  
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ENGINEERING
 

PERFORMANCE MEASURES 
STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL 
FY 2009-10 

ACTUAL 
FY 2010-11 

PROJECTED 
FY 2011-12 

GOAL  

Pump stations slated for rehab  QUA 3 3 7 6

Planning & Assessment Studies; 
review and return within a 5-day 
period 

QUA, 
RM 120 200 250 250

Effective completion of the DDM QUA, 
RM 100% DDM 

Revisions
On-going 
revisions 

On-going 
revisions

Completion and adoption of the 
Stormwater Master Plan 

QUA, 
RM 100% 3-yr Plan 

design

First 3-yr 
Projects 
Constr. 

50% 

Completion 
of 3-yr plan 

70% 

No. of Storm projects reviewed QUA 15 12 12 12

Customer Service Investigations QUA 30 40 50 50

Completion and adoption of the 
County Stormwater Master Plan 

QUA, 
RM NA 100% 100% 100%

 
 

POSITIONS 
PAY 

GRADE 
APPROVED 

2009-10 
APPROVED 

2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 

2011-12 

Stormwater Engineering Manager Ex3 1 1 1 1 

Utility Engineer 132 2 2 0 2 

Utility Engineer Associate 128 1 1 3 1 

Engineering Senior Technician1 54 2 2 1 2 

      

TOTAL PERSONNEL  6 6 5 6 

 
 

                                                            
1 Upgraded per City Classification Study FY2010-11 
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DIVISION SECTION ACTIVITY
WATER 410 WATER DIVISION OFFICE

 

OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7020 O & M Salaries and Wages 237,784 237,000 236,123 242,000
7750 Worker's Compensation 1,585 3,000 2,850 3,000

TOTAL PERSONAL SERVICES (LOADED) 239,369 240,000 238,973 245,000

MATERIALS & SUPPLIES
7240 Laboratory Supplies & Testing 22,474 120,000 37,682 120,000
7560 Office Supplies & Printing 26,682 50,000 30,037 40,000
7740 Rental of Equipment 8,633 5,000 9,152 9,000

TOTAL MATERIALS & SUPPLIES 57,789 175,000 76,871 169,000

MAINTENANCE
7660 Building Services 4,286 5,000 4,236 5,000
7680 Communication Equipment 1,853 4,500 2,165 3,000
7910 Maintenance of Office Furniture & Equipment 0 500 0 500
7930 Maintenance of Structures & Improvements 5,598 10,000 18,147 10,000

TOTAL MAINTENANCE 11,736 20,000 24,548 18,500

UTILITIES
7760 Utilities 28,466 35,000 29,710 35,000

TOTAL UTILITIES 28,466 35,000 29,710 35,000

MISCELLANEOUS
7120 Transportation 6,796 14,000 6,707 10,000
7160 Permit Fees to State 386,587 400,000 387,937 400,000
7260 Expense of Supervisor & Employees 1,617 12,000 6,169 12,000
7420 Postage 31,027 32,000 83,741 45,000
7700 Insurance 600 600 600 600
7720 Professional Services 127,491 248,000 178,056 321,000
7730 Special Services 3,117 15,500 5,221 500
7780 Miscellaneous Expense 3,128 6,000 4,246 6,000
7790 Software/Hardware Expense 13,552 19,500 15,159 23,900

TOTAL MISCELLANEOUS 573,915 747,600 687,836 819,000

TOTAL - ALL ACCOUNTS 911,276 1,217,600 1,057,938 1,286,500
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FUNCTION: 

Responsible for providing safe drinking water that meets all federal and state requirements 
from surface and underground sources at adequate pressure and volume through over 2,500 
miles of water lines to approximately 185,000 customer connections.  Provide general 
supervision of the maintenance, operation, and construction of the water distribution system. 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Met all SDWA and TCEQ water quality standards. 
2. Met EPEC’s “Critical Peak Pricing” contract and “Load Shed” year-round interruptible 

service requirements. 
3. Implemented Enquesta Cross Connection Module successfully. 
4. Distribution system model completed in preparation for EPA 2012 DBP Rule. 

OBJECTIVES FY 2011-2012: 

1. Increase the number of “A” certified water operators. 
2. Meet all SDWA and TCEQ water quality standards for drinking water. 
3. Operate water supply in most efficient manner to trim power consumption. 
4. Install aerator at Woods reservoir for disinfection by product reduction. 
5. Design aeration system for Pebble Hills booster station for disinfection by product 

reduction. 
6. Implement Homeland Security recommendations for SCADA system 

 

PERFORMANCE MEASURES 
STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL 
FY 2009-10 

ACTUAL 
FY 2010-11 

PROJECTED 
FY 2011-12 

GOAL  

Main breaks per mile per year  QUA, RM 0.06 0.06 0.06 0.06

Water Division FTE’s per 1,000 
water service customers OM 1.19 1.17 1.17 1.17

Miles of pipe per employee OM 11.7 11.6 11.6 11.6

Total cost per 1,000 gallons 
produced 

QUA, 
FIN, RM $0.60 $0.65 $0.65 $0.69

Total water production 1,000’s 
of gallons per FY OM, RM 36,100,000 36,200,000 36,000,000 36,000,000

 
 



El Paso Water Utilities/Fiscal Year 2011-12 Annual Budget  
DIVISION SECTION ACTIVITY
WATER 410 WATER DIVISION OFFICE

 

POSITIONS PAY 

GRADE 
APPROVED 

2009-10 
APPROVED 

2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 

2011-12 

Water Systems Division Manager Ex3 1 1 1 1 

Water Operations Control Analyst 129 1 1 1 1 

Civil Engineering Associate1 128 0 0 1 0 

Secretary2 46 1 1 1 1 

      

TOTAL PERSONNEL  3 3 4 3 

 
 

 
 
 

 

                                                            
1 Moved to Section 315 as of 10/01/09 
2 Upgraded per City Classification Study FY2010-11 
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OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7020 O & M Salaries and Wages 1,623,869 1,876,000 1,729,702 1,899,000
7750 Worker's Compensation 32,117 25,000 24,158 25,000

TOTAL PERSONAL SERVICES (LOADED) 1,655,986 1,901,000 1,753,860 1,924,000

MATERIALS & SUPPLIES
7500 Chemicals 205,799 217,000 164,931 192,000
7560 Office Supplies & Printing 1,765 5,000 2,149 3,500
7620 Small Tools & Equipment 6,372 7,200 2,144 47,000
7740 Rental of Equipment 2,260 3,000 2,313 3,000

TOTAL MATERIALS & SUPPLIES 216,196 232,200 171,537 245,500

MAINTENANCE
7380 Landscaping 330,249 250,000 297,114 250,000
7660 Building Services 9,647 1,600 7,720 1,600
7680 Communication Equipment 7,275 10,000 7,891 10,000
7850 Maintenance of Equipment 1,261,094 1,248,000 1,574,181 1,430,000
7910 Maintenance of Office Furniture & Equipment 0 500 0 500
7930 Maintenance of Structures & Improvements 269,213 150,000 217,504 200,000
7950 Maintenance of Cathodic Protection 42,734 25,000 30,736 35,000

TOTAL MAINTENANCE 1,920,212 1,685,100 2,135,146 1,927,100

UTILITIES
7060 Electricity Expense 5,538,899 5,607,100 5,335,455 5,936,300
7710 Natural Gas Expense 736,193 750,000 800,414 750,000
7760 Utilities 47,192 41,000 50,257 41,000

TOTAL UTILITIES 6,322,284 6,398,100 6,186,126 6,727,300

MISCELLANEOUS
7120 Transportation 129,250 150,000 149,212 150,000
7260 Expense of Supervisor & Employees 7,855 10,000 11,686 10,000
7320 Lease of Land 293,538 322,000 307,769 294,000
7640 Uniforms 7,492 8,600 8,987 27,000
7730 Special Services 52 500 0 12,600
7780 Miscellaneous Expense 23,414 10,000 15,047 10,000
7790 Software/Hardware Expense 8,451 6,200 12,540 13,400

TOTAL MISCELLANEOUS 470,052 507,300 505,241 517,000

TOTAL - ALL ACCOUNTS 10,584,730 10,723,700 10,751,910 11,340,900
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FUNCTION: 

Maintain and operate 170 wells, 73 potable reservoirs, 205 boosters and 52 booster stations 
equipped with chlorination equipment for the purpose of providing, at an adequate pressure, 
a supply of safe water demanded by the public, including fire protection.  Schedule the 
operation and maintenance of equipment to stabilize water pressure for the City and adjacent 
areas.  Operate a computer supervisory control and data acquisition system (SCADA) to 
improve overall operation of the water system.  Maintain all pumping equipment, including 
wells and boosters.  In addition, we operate, maintain and monitor six reclaim booster 
stations, six reuse water reservoirs and 21 reuse boosters. 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Installed new VFD switchgears and cabinet along with related electrical wiring to 
boosters #2 and #3 at Artcraft and booster #6 at High Chaparral Booster Station. 

2. Implement, test and start-up the new Vista Del Sol 3 MG elevated reservoir. 
3. Pumped 16 billion gallons of water. 
4. Pulled and PM ten wells 
5. Installed a new natural gas engine at Canutillo and Americas booster stations. 
6. Added asphalt and concrete drive ways to Coronado II & III booster stations. 
7. Painted the exterior of Montana, Festival I and North Hills reservoirs and the interior 

of Piedmont reservoir. 
 

OBJECTIVES FY 2011-2012: 

1. Paint three exterior reservoirs. 
2. Pull and PM ten wells. 
3. Implement, test and start-up the new Ranchos Real 3 MG elevated reservoir. 
4. Install blow off flush lines to ten wells. 
5. Replace two natural gas engines. 
6. Install five new transfer switches at pump stations for emergency backup. 

 
 

PERFORMANCE MEASURES 
STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL 
FY 2009-10 

ACTUAL 
FY 2010-11 

PROJECTED 
FY 2011-12 

GOAL 

Natural gas engines in operation RM 20 20 20 24

Reservoirs scheduled for 
maintenance or reconstruction QUA 0 3 3 3

Wells receiving corrective 
maintenance QUA 4 4 10 15

Number of electric pump motors 
receiving PM QUA 395 395 395 395
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POSITIONS 
PAY 

GRADE 
APPROVED 

2009-10 
APPROVED 

2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 

2011-12 

Water Production Superintendent 128 1 1 1 1 

Water Production Assistant 
Superintendent 55 2 2 2 2 

Electrician Supervisor 55 1 1 1 1 

Utility Central Control Supervisor 54 1 1 1 1 

Well Maintenance Supervisor 53 1 1 0 1 

Industrial Electrician1 54 2 2 1 2 

Electrician1 53 0 0 1 0 

Lead Maintenance Mechanic1 53 7 7 5 7 

Water Plant Senior Technician 51 1 1 0 1 

Utility Central Control Operator 51 5 5 5 5 

Maintenance Mechanic1 50 4 4 4 4 

Utility Plant Technician1 49 14 14 13 14 

Trades Helper1,2 45 3 4 3 4 

General Service Worker2 42 1 0 0 0 

      

TOTAL PERSONNEL  43 43 37 43 

 

 
                                                            
1 Upgraded per City Classification Study FY2010-11 
2 Upgraded General Service Worker to Trades Helper in FY 2010-11 
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OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7020 O & M Salaries and Wages 650,969 659,000 648,953 721,000
7750 Worker's Compensation 4,756 1,500 3,363 1,500

TOTAL PERSONAL SERVICES (LOADED) 655,725 660,500 652,316 722,500

MATERIALS & SUPPLIES
7500 Chemicals 0 500 0 0
7560 Office Supplies & Printing 702 1,000 306 1,000
7620 Small Tools & Equipment 4,448 5,000 4,641 25,000
7740 Rental of Equipment 0 500 0 0

TOTAL MATERIALS & SUPPLIES 5,149 7,000 4,947 26,000

MAINTENANCE
7680 Communication Equipment 2,379 7,200 2,370 2,500
7850 Maintenance of Equipment 222,657 250,000 210,982 230,000
7910 Maintenance of Office Furniture & Equipment 0 500 0 0
7930 Maintenance of Structures & Improvements 0 0 0 20,000

TOTAL MAINTENANCE 225,036 257,700 213,352 252,500

MISCELLANEOUS
7120 Transportation 26,161 45,000 35,781 40,000
7260 Expense of Supervisor & Employees 1,314 3,700 2,384 56,500
7640 Uniforms 2,803 3,300 3,415 18,300
7730 Special Services 219 500 174 500
7780 Miscellaneous Expense 8,400 7,500 6,542 5,000
7790 Software/Hardware Expense 2,837 2,500 7,696 16,400

TOTAL MISCELLANEOUS 41,733 62,500 55,992 136,700

TOTAL - ALL ACCOUNTS 927,643 987,700 926,607 1,137,700
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CONTROL
 
FUNCTION: 

Install, maintain, improve and modernize instrumentation and control systems throughout the 
water division including systems located at wells, reservoirs, booster stations and treatment 
plants.  The goal is to provide a sufficient level of automated control so as to maximize the 
efficiency of operations personnel; and, to insure the adequacy of treatment such that water 
operations are compliant with applicable State and Federal drinking water regulations. 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Improved the security of the SCADA system as per DHS recommendations. 
2. Upgraded the MAS radio for MAS 1 and the RTU radios at each station for MAS 1. 
3. Improved the automatic chemical feed of the Upper Valley WTP using the SCADA 

system. 
4. Completed the programming and implementation of the new RSView project for 

section 420. 
5. Set up reporting software for the SCADA system at Central Control. This software will 

be generating daily and monthly production reports for the Lower Valley Master 
Meters. 
 

OBJECTIVES FY 2011-2012: 

1. Upgrade the MAS radio for MAS 2 and 3 and the RTU radios at each station for MAS 
2 and 3. 

2. Upgrade the Server and Client Computers for the SCADA system at the Canal Water 
Treatment Plant. 

3. Set up reporting software for the SCADA system at Canal Water Treatment Plant. 
This software will generate reports for operations and management personnel. 

4. Assist with the implementation of the Derceto Energy Management Software. This 
software will be installed at Central Control. 

5. Install and wire hand-off-auto switches for every booster in the distribution system, 
total of approximately 1,000 units. This is needed for the Derceto Software. 

 

PERFORMANCE MEASURES STRATEGIC 
PLAN CSF 

FY 2008-09 
ACTUAL 

FY 2009-10 
ACTUAL 

FY 2010-11 
PROJECTED 

FY 2011-12 
GOAL  

Instrumentation system 
reliability QUA 99% 99% 99% 99%

Radio network reliability QUA 99% 99% 99% 99%
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POSITIONS PAY 
GRADE 

APPROVED 

2009-10 
APPROVED 

2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 

2011-12 

Instrumentation Control 
Superintendent 127 1 1 1 1 

Instrumentation Control Assistant 
Superintendent 125 1 1 1 1 

Electronics Lead Technician1 54 8 8 5 8 

Electronics Technician1 52 3 3 5 4 

      

TOTAL PERSONNEL  13 13 12 14 

 
 

 
 
 

                                                            
1 Upgraded per City Classification Study FY2010-11 
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OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7020 O & M Salaries and Wages 774,654 876,000 820,220 899,000
7750 Worker's Compensation 10,923 8,000 8,085 8,000

TOTAL PERSONAL SERVICES (LOADED) 785,577 884,000 828,305 907,000
 
MATERIALS & SUPPLIES

7080 Water Purchased for Resale 327,569 500,000 500,000 400,000
7240 Laboratory Supplies & Testing 16,525 20,000 17,151 20,000
7500 Chemicals 1,336,469 1,209,500 1,136,303 1,200,000
7560 Office Supplies & Printing 1,194 2,500 1,339 2,000
7620 Small Tools & Equipment 8,312 5,000 5,778 15,000
7740 Lease Equipment 3,624 5,000 3,775 4,000

TOTAL MATERIALS & SUPPLIES 1,693,693 1,742,000 1,664,346 1,641,000

MAINTENANCE
7090 Water Rights Land Expense 137,673 82,000 133,407 140,000
7380 Landscaping 0 1,000 296 1,000
7660 Building Services 17,194 15,000 16,679 15,000
7680 Communication Equipment 1,581 800 1,744 2,000
7850 Maintenance of Equipment 372,028 260,000 360,556 310,000
7910 Maintenance of Office Furniture & Equipment 117 1,200 117 500
7930 Maintenance of Structures & Improvements 2,100 12,000 531 12,000

TOTAL MAINTENANCE 530,692 372,000 513,330 480,500

UTILITIES
7060 Electricity Expense 925,171 1,114,500 987,837 1,000,000
7760 Utilities 215,201 230,000 208,004 230,000

TOTAL UTILITIES 1,140,372 1,344,500 1,195,841 1,230,000

MISCELLANEOUS
7120 Transportation 8,182 6,600 12,101 8,000
7260 Expense of Supervisor & Employees 9,172 7,500 8,349 7,500
7530 Sludge Hauling and Disposal 0 0 0 0
7640 Uniforms 4,291 4,400 7,447 13,000
7700 Insurance 2,700 2,700 2,700 2,700
7730 Special Services 531 500 1,755 500
7770 Security Services 53,671 57,200 54,246 58,900
7780 Miscellaneous Expense 17,255 12,200 11,183 12,200
7790 Software/Hardware Expense 5,673 2,800 6,839 11,700

TOTAL MISCELLANEOUS 101,475 93,900 104,620 114,500

TOTAL - ALL ACCOUNTS 4,251,809 4,436,400 4,306,442 4,373,000
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FUNCTION: 

Primary function is to treat surface water from the Rio Grande and produce water that meets 
all standards of the Safe Drinking Water Act and the State of Texas.  Maintain all equipment 
and structures at the treatment plant in order to receive, treat and distribute the maximum 
volume of water from available raw water sources. 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Met and complied with all enhanced SDWA, EPA and surface water treatment 
standards and regulations. 

2. Received Director’s Award, Partnership for Safe Water. 
3. Installed three new high lift pumps and motors at station 1 including suction cans. 
4. Overhauled two cross drag sludge collection systems at plant #1. 
5. Rebuilt two secondary basin sludge collection systems at plant #2. 
6. Installed three chlorine dioxide generators. 
7. Demolished and reconstructed four ferric chloride concrete containment tanks. 
8. Replaced roof at plant #1. 
9. Installed six VFD’s for the raw water intake pumps. 

OBJECTIVES FY 2011-2012: 

1. Receive Director’s Award from Partnership for Safe Water. 
2. Meet and comply with all enhanced SDWA, EPA and surface water treatment 

standards and regulations. 
3. Replace six flash mixer gearboxes. 
4. Replace six raw water intake pumps and motors. 
5. Overhaul two primary basin sludge collection systems at plant #2. 
6. Install a new gate with security electronic access controls at main entrance. 
7. Replace Granular Activated Carbon at plant 1 filters. 

PERFORMANCE MEASURES STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL 
FY 2009-10 

ACTUAL 
FY 2010-11 

PROJECTED 
FY 2011-12 

GOAL  

Finished water as a percent of 
raw water 

QUA, 
RM <96.1% <96.1% <96.1% <96.1%

Total production days during 
February to October season QUA 240 232 222 230

Total volume of surface water 
treated (billion gals.) 

OM, 
QUA, 
RM 

7.31 7.015 7.1 7.3

Cost of chemicals per 1,000 gal. 
of water treated 

FIN, 
QUA, 
RM 

$0.20 $0.20 $0.20 $0.20
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POSITIONS PAY 

GRADE 
APPROVED 

2009-10 
APPROVED 

2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 

2011-12 

Water Plant Superintendent 128 1 1 1 1 

Water Plant Assistant Superintendent 55 2 2 1 2 

Electrician1 53 1 1 1 1 

Water Plant Senior Technician1 52 5 5 5 5 

Utility Plant Technician1 49 10 10 10 10 

Trades Helper1 45 1 1 1 1 

      

TOTAL PERSONNEL  20 20 19 20 

 
 

 
 
 

                                                            
1 Upgraded per City Classification Study FY2010-11 
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DIVISION SECTION ACTIVITY
WATER 440 WATER DISTRIBUTION

 

OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7010 Capital Salaries and Wages 2,191,247 2,659,000 2,467,625 2,714,000
7020 O & M Salaries and Wages 1,272,840 1,140,000 1,182,737 1,163,000
7750 Worker's Compensation 161,005 150,000 172,144 150,000

TOTAL PERSONAL SERVICES (LOADED) 3,625,092 3,949,000 3,822,506 4,027,000

MATERIALS & SUPPLIES     
7560 Office Supplies & Printing 4,546 6,000 3,066 5,000
7620 Small Tools & Equipment 57,069 69,800 24,872 60,000
7740 Rental/Lease of Equipment 1,451 2,000 1,318 2,000

TOTAL MATERIALS & SUPPLIES 63,066 77,800 29,256 67,000

MAINTENANCE
7660 Building Services 14,403 10,000 10,007 10,000
7680 Communication Equipment 20,109 18,600 21,215 19,800
7850 Maintenance of Equipment 60,530 70,000 62,594 60,000
7860 Maintenance of Services 1,373,425 1,400,000 1,687,179 1,400,000
7870 Maintenance of Fire Hydrants 379,646 350,000 306,321 350,000
7880 Maintenance of Mains 3,335,593 2,973,000 2,562,092 2,825,000
7900 Maintenance of Meters 0 0 0 0
7910 Maintenance of Office Furniture & Equipmen 0 500 0 500
7930 Maintenance of Structures & Improvements 4,257 3,000 6,309 3,000

TOTAL MAINTENANCE 5,187,963 4,825,100 4,655,717 4,668,300

UTILITIES
7760 Utilities 31,655 26,500 29,906 26,500

TOTAL UTILITIES 31,655 26,500 29,906 26,500

MISCELLANEOUS
7120 Transportation 215,439 225,000 242,433 225,000
7260 Expense of Supervisor & Employees 21,499 18,000 17,003 18,000
7640 Uniforms 17,235 16,500 26,073 33,500
7730 Special Services 21 500 30 500
7780 Miscellaneous Expense 39,877 50,000 36,439 30,000
7790 Software/Hardware Expense 39,043 14,900 22,839 50,100

TOTAL MISCELLANEOUS 333,114 324,900 344,817 357,100

TOTAL - ALL ACCOUNTS 9,240,890 9,203,300 8,882,202 9,145,900
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DIVISION SECTION ACTIVITY
WATER 440 WATER DISTRIBUTION

 
FUNCTION: 

Responsible for providing preventive and emergency maintenance of all water distribution 
systems, including over 2,500 miles of water mains, over 185,000 water service connections, 
fire hydrants, and valves. The section is also responsible for construction of these facilities as 
require and for the supervision of water main installations. Three crews are assigned to pipe 
replacement program and one crew to new construction and miscellaneous extensions. Also 
responsible for the operation and supervision of the dispatch center located at 210 N. Lee. 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011:  

1. Replaced and relocated 20,689 feet of deteriorated water main in the system. 
2. Installed 180 feet of new water mains for new customer connections. 
3. Installed 156 new water main valves in the distribution system. 
4. Operated 7,752 water main valves in the distribution system. 
5. Operated 183 water main valves for EPWU contractors working on various projects. 
6. Replaced and repaired 115 water main valves in the distribution system. 
7. Replaced and repaired 389 fire hydrants damaged by vehicles. 
8. Located, using GPS, 870 fire hydrants and fire hydrant valves in distribution system. 
9. Replaced 8 obsolete fire hydrants to improve fire protection. 
10. Numbered and activated 147 new fire hydrants to improve fire protection. 
11. Located, using GPS, 481 water main valves in the distribution system and entered 

into Hanson Data base. 
12. Provided maintenance to 1,678 fire hydrants in the distribution system. 
13. Repaired 121 water main breaks and leaks in the system. 
14. Assisted contractor with Coronado Road Phase I Water Distribution Improvements 
15. Assisted contractor in Mulberry and Redd Rd. Water Replacement Project. 
16. Replaced various size water mains for Street Department Alley Paving Project. 

Water Service/Meters Installation, Repair and Maintenance 

1. Replaced 575 meters of all sizes. 
2. Resolved 479 dirty water complaints and flushed 238 fire hydrants. 
3. Responded to and resolved 831 pressure complaints. 
4. Provided maintenance to 163 pressure reducing valves. 
5. Replaced 1,031 concrete meter boxes and 1,205 covers. 
6. Replaced 36 plastic service lines. 
7. Repaired 430 service line leaks and responded to 498 property leaks. 
8. Installed 499 water services of various sizes. 
9. Inspected 3,798 new services. 
10. Repaired 73 main leaks or breaks. 
11. Repaired or replaced 3,993 service valves. 
12. Cleaned 6,277 meter boxes. 
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DIVISION SECTION ACTIVITY
WATER 440 WATER DISTRIBUTION

 
OBJECTIVES FY 2011-2012: 

1. Train new employees and maintain training for TCEQ certification.  Continue sending 
employees to the Texas Engineering Extension Services School for credit hours. 

2. Continue direct entry of water distribution system maintenance and repair data by 
valve and fire hydrant maintenance crews using Wi-Fi wireless access from their 
laptops into Hansen. 

3. Continue with unidirectional flushing program and flush 3% of the total length of city 
mains 12” and smaller in diameter. 

4. Continue to identify dead end mains for periodic flushing. 

Water Service/Meters Installation, Repair and Maintenance 
 

1. Replace 590 meters of various sizes under the meter change-out program. 
2. Continue to emphasize safety and training and maintain last fiscal year’s 

improvements in lost time accidents. 
3. Continue tracking and photographing illegal connections and locking out services. 
4. Train new employees and maintain training for TCEQ certification.  Continue sending 

employees to the Texas Engineering Extension Services School for credit hours. 
5. Work in conjunction with Section 912 to reduce the number of malfunctioning meters 

and installation problems and to improve guidelines for proper meter sizing. 
6. Check assignment of backflow preventers to customer accounts for accuracy and 

correct mismatches. 
 

PERFORMANCE MEASURES 
STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL 
FY 2009-10 

ACTUAL 
FY 2010-11 

PROJECTED 
FY 2011-12 

GOAL 

Fire hydrants replaced due to 
age QUA 140 42 84 90

Water main valves replaced due 
to age QUA, RM 191 203 270 270

New water main valves installed QUA 104 113 216 216

Unidirectional and Dead End 
Main Flushing-miles flushed QUA 34 35 35 35

Customer Reliability QUA 99.9976% 99.9975% 99.9975% 99.9980%

Water Services/Meter Installation, Repair and Maintenance  

Number of concrete meter 
boxes replaced QUA 1,031 1,299 1,300 1,300

Number of services inspected QUA 5,609 3,798 3,800 3,900
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PERFORMANCE MEASURES 

STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL 
FY 2009-10 

ACTUAL 
FY 2010-11 

PROJECTED 
FY 2011-12 

GOAL 

Number of meters replaced QUA 505 575 580 590

Number of valid dispatch 
customer complaints  QUA NA 1 1 0

Number of large main break 
notification lapses QUA NA 0 0 0

 

POSITIONS PAY 

GRADE 
APPROVED 

2009-10 
APPROVED 

2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 

2011-12 

Water Distribution System Manager Ex5 1 1 1 1 

Water Distribution Superintendent 128 1 1 1 1 

Mechanical Engineering Associate 128 1 1 0 1 

Engineering Associate 126 0 0 1 0 

GIS Technician 121 1 1 1 1 

Utility Construction Supervisor 54 3 3 3 3 

Engineering Senior Technician1 54 1 1 1 1 

Water Service Worker Supervisor1 52 13 13 12 13 

Communication Dispatcher Supervisor 49 1 1 1 1 

Water Services Inspector1 50 3 3 3 3 

Communications Dispatcher1 47 4 4 3 4 

Water Lead Service Worker1 48 13 13 12 13 

Utility Pipelayer1 46 33 33 21 33 

Senior Office Assistant1 45 3 3 3 3 

General Service Worker1 43 18 18 24 18 

      

TOTAL PERSONNEL  96 96 87 96 

 

                                                            
1 Upgraded per City Classification Study FY2010-11 
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DIVISION SECTION ACTIVITY
WATER 450 JONATHAN ROGERS WTP

 

OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7020 O & M Salaries and Wages 739,389 807,000 754,138 787,000
7750 Worker's Compensation 8,917 8,000 7,174 5,000

TOTAL PERSONAL SERVICES (LOADED) 748,305 815,000 761,312 792,000

MATERIALS & SUPPLIES
7080 Water Purchased for Resale 5,581,359 5,500,000 5,800,000 5,500,000
7240 Laboratory Supplies & Testing 29,689 30,000 35,159 30,000
7500 Chemicals 1,214,559 1,121,600 1,257,402 960,000
7520 Cleaning Materials 0 0 0 0
7540 Lubricants 0 0 0 0
7560 Office Supplies & Printing 2,226 4,200 2,734 3,000
7620 Small Tools & Equipment 11,897 10,000 7,746 20,000
7740 Rental of Equipment 1,127 2,500 4,783 2,500

TOTAL MATERIALS & SUPPLIES 6,840,857 6,668,300 7,107,824 6,515,500

MAINTENANCE
7090 Water Rights Land Expense 172,389 98,000 163,406 175,000
7380 Landscape 7,372 10,000 8,304 10,000
7660 Building Services 22,240 24,000 19,713 24,000
7680 Communication Equipment 2,273 1,000 2,445 3,000
7820 Shop Expense 0 0 0 0
7850 Maintenance of Equipment 330,280 420,000 270,337 310,000
7910 Maintenance of Office Furniture & Equipment 449 2,900 225 1,000
7930 Maintenance of Structures & Improvements 4,813 10,000 2,267 10,000

TOTAL MAINTENANCE 539,816 565,900 466,697 533,000

UTILITIES
7060 Electricity Expense 1,020,839 1,100,000 999,644 1,100,000
7760 Utilities 354,526 100,000 100,000 100,000

TOTAL UTILITIES 1,375,364 1,200,000 1,099,644 1,200,000

MISCELLANEOUS
7120 Transportation 16,379 12,000 14,554 12,000
7260 Expense of Supervisor & Employees 9,829 8,500 9,301 8,500
7530 Sludge Hauling & Disposal 144,720 150,000 174,150 300,000
7640 Uniforms 3,673 4,200 4,242 12,200
7700 Insurance 12,200 12,200 12,200 12,200
7730 Special Services 0 500 203 500
7770 Security Services 41,299 30,000 32,247 30,000
7780 Miscellaneous Expense 5,873 3,500 4,506 3,500
7790 Software/Hardware Expense 2,018 2,900 6,188 7,600

TOTAL MISCELLANEOUS 235,990 223,800 257,591 386,500

TOTAL - ALL ACCOUNTS 9,740,333 9,473,000 9,693,068 9,427,000
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FUNCTION: 

The primary function of this plant is to treat surface water from the Rio Grande River and 
produce water that meets all standards of the SDWA, EPA, and the State of Texas, and to 
maintain all equipment and structures at the treatment plant in order to receive, treat and 
distribute the maximum volume of water from available raw water sources.  The Jonathan W. 
Rogers plant has a capacity to treat 60 MGD. 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Submitted data for Partnership for Safe Drinking Water award. (5th year completed). 
2. Continued maintenance of sedimentation basins by rebuilding one sedimentation 

basin, complete with four trains. 
3. Replaced valve actuators on twelve filters (Back wash to Waste), (EIM). 
4. Continued maintenance of ozone generators by replacing three control panels on 

ozone generators. 
5. Maintained the ozone system by replacing half of the ozone dielectrics and 

accompanying parts, such as fuses, spacers and springs, in two ozone generators. 
6. Maintained the ozone system by replacing all the ozone dielectrics and 

accompanying parts in ozone generator. 
7. Continued to maintain the sludge collection system by rebuilding one sludge 

collection system for one basin. 
8. Used full allotment of surface water. 
9. Met or exceeded all SDWA and TCEQ drinking water standards. 
10. Changed Media on three GAC Filters. 
11. Installed smart valve on chlorine feed system. 

 

OBJECTIVES FY 2011-2012: 

1. Submit data for Partnership for Safe Drinking Water award. (6th year completed). 
2. Continue maintenance of sedimentation basins by rebuilding one sedimentation 

basin, complete with four trains. 
3. Replace valve actuators on eight filters Influent Valves, (EIM). 
4. Maintain the ozone system by replacing ozone dielectrics and accompanying parts, 

such as fuses, spacers and springs, in all ozone generators as needed. 
5. Use full allotment of surface water. 
6. Meet or exceed all SDWA and TCEQ drinking water standards. 
7. Change Media on three GAC Filters. 
8. Reduce utilities cost by using plant water and cutting down on city water usage. 
9. Install automatic switchover system on chlorine cylinders. 
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PERFORMANCE MEASURES 

STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL 
FY 2009-10 

ACTUAL 
FY 2010-11 

PROJECTED 
FY 2011-12 

GOAL  

Finished water as a percent of raw 
water QUA 95 95 96 96

Total production days during 
February to October season QUA 241 241 216 241

Total volume of surface water 
treated (billions of gallons) RM, OM 11.5 11.5 11 11.5

Cost of chemicals per 1,000 gal. of 
water treated 

FIN, QUA, 
RM .95 $0.095 $0.095 $0.095

 
 

POSITIONS 
PAY 

GRADE 
APPROVED 

2009-10 
APPROVED 

2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 

2011-12 

Water Plant Superintendent 128 1 1 1 1 

Water Plant Assistant Superintendent 55 2 2 2 2 

Water Plant Senior Technician1 52 8 8 7 8 

Utility Plant Technician1 49 6 6 6 6 

Senior Office Assistant1 45 1 1 1 1 

Trades Helper 2 45 1 0 0 0 

TOTAL PERSONNEL  19 18 17 18 

 
 

 

                                                            
1 Upgraded per City Classification Study FY2010-11 
2 Deleted FY2010-11 
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DIVISION SECTION ACTIVITY
WATER 470 UPPER VALLEY WATER 

TREATMENT PLANT
 

OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7020 O & M Salaries and Wages 616,899 653,000 625,389 668,000
7750 Worker's Compensation 13,991 3,000 6,611 3,000

TOTAL PERSONAL SERVICES (LOADED) 630,890 656,000 632,000 671,000

MATERIALS & SUPPLIES
7240 Laboratory Supplies & Testing 17,613 25,000 12,509 20,000
7500 Chemicals 219,642 250,000 311,730 250,000
7560 Office Supplies & Printing 1,203 2,500 866 2,000
7620 Small Tools & Equipment 6,902 5,000 2,977 15,000
7740 Rental of Equipment 1,115 1,000 981 1,000

TOTAL MATERIALS & SUPPLIES 246,476 283,500 329,063 288,000

MAINTENANCE
7380 Landscape 7,736 2,500 6,192 5,000
7660 Building Services 17,984 6,000 17,675 10,000
7680 Communication Equipment 1,212 1,000 1,279 1,000
7850 Maintenance of Equipment 99,807 100,000 112,155 110,000
7930 Maintenance of Structures & Improvements 3,440 2,500 0 2,500

TOTAL MAINTENANCE 130,178 112,000 137,301 128,500

UTILITIES
7060 Electricity Expense 224,992 285,000 202,956 250,000
7760 Utilities 1,744 1,000 2,800 1,000

TOTAL UTILITIES 226,736 286,000 205,756 251,000

MISCELLANEOUS
7120 Transportation 9,086 12,000 9,727 12,000
7260 Expense of Supervisor & Employees 6,265 5,000 6,471 7,000
7530 Sludge Hauling & Disposal 10,418 60,000 60,555 10,000
7640 Uniforms 3,145 3,600 3,315 12,000
7700 Insurance 6,000 6,000 6,000 6,000
7730 Special Services 0 500 0 500
7770 Security Services 52,733 50,000 55,786 40,000
7780 Miscellaneous Expense 5,184 6,000 2,932 3,000
7790 Software/Hardware Expense 3,400 1,300 6,149 11,600

TOTAL MISCELLANEOUS 96,232 144,400 150,935 102,100

TOTAL - ALL ACCOUNTS 1,330,512 1,481,900 1,455,055 1,440,600
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DIVISION SECTION ACTIVITY
WATER 470 UPPER VALLEY WATER 

TREATMENT PLANT
 
FUNCTION: 

Responsible for treating Mesilla Bolson groundwater from the Tom Cliett well field to achieve 
compliance with the EPA Arsenic Rule and to maintain all equipment and structures at the 
water treatment plant. The Upper Valley Treatment Plant will treat 30 million gallons per day 
of groundwater from the Canutillo Well Field and blend with up to another 30 MGD of 
untreated groundwater to produce blended finished water with an arsenic concentration of 8 
ppb or less. 
 
MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Maintained compliance with arsenic rule. 
2. Optimized chemical usage. 
3. Met and complied with all applicable TCEQ and EPA regulations. 
4. Trained employees to obtain higher Water Operators License levels. 
5. Installed motion sensors to control lighting in all buildings to conserve electricity. 
6. Matched the ballasts and lamps on perimeter light poles so that they do not burn out 

as often. 
7. Installed reference anodes in the backwash storage tanks to improve cathodic 

protection. 

OBJECTIVES FY 2011-2012: 

1. Maintain compliance with arsenic rule. 
2. Maintain compliance with all applicable TCEQ and EPA regulations. 
3. Improve the existing Video Surveillance System. 
4. Replace bearings and shafts in two stages of the flocculation basins. 
5. Continue to optimize chemical dosages. 
6. Remove sludge from north sludge drying bed and haul to landfill. 
7. Install Intercom system in Plant area for Outside the O&M building. 
8. Repaint exposed Plant piping and holding tanks. 

 

PERFORMANCE MEASURES 
STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL 
FY 2009-10 

ACTUAL 
FY 2010-11 

PROJECTED 
FY 2011-12 

GOAL  

Blended Arsenic 
concentration QUA <8ug/L <8ug/L <8ug/L <8ug/L

Total production days QUA, RM 365 365 365 365

Cost of chemicals per 
1,000 gallons QUA, RM <$0.10 <$0.10 <$0.10 <$0.10
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DIVISION SECTION ACTIVITY
WATER 470 UPPER VALLEY WATER 

TREATMENT PLANT
 

POSITIONS PAY 

GRADE 
APPROVED 

2009-10 
APPROVED 

2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 

2011-12 

Water Plant Superintendent 128 1 1 1 1 

Water Plant Assistant Superintendent 55 1 1 1 1 

Water Plant Senior Technician1 52 6 6 6 6 

Utility Plant Technician1 49 7 7 7 7 

      

TOTAL PERSONNEL  15 15 15 15 

 
 

 
 

 

                                                            
1 Upgraded per City Classification Study FY2010-11 
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DIVISION SECTION ACTIVITY
WATER 480 KAY BAILEY HUTCHISON 

DESALINATION PLANT
 

OPERATING AND MAINTENANCE BUDGET

ACCOUNT ACCOUNT ACTUAL BUDGET PROJECTED APPROVED
NUMBER DESCRIPTION FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

PERSONAL SERVICES
7020 O & M Salaries and Wages 574,979 629,000 597,409 641,000
7750 Worker's Compensation 5,152 3,000 3,406 3,000

TOTAL PERSONAL SERVICES (LOADED) 580,131 632,000 600,815 644,000

MATERIALS & SUPPLIES
7240 Laboratory Supplies & Testing 33,092 10,000 21,006 10,000
7310 Water Supply for Desalination 199,641 200,000 152,010 100,000
7500 Chemicals 245,121 260,000 234,752 245,000
7560 Office Supplies & Printing 1,348 2,600 1,438 2,000
7620 Small Tools & Equipment 1,755 1,000 812 11,000
7740 Rental of Equipment 3,901 3,000 3,893 3,000

TOTAL MATERIALS & SUPPLIES 484,858 476,600 413,911 371,000

MAINTENANCE
7380 Landscape 13,762 7,000 7,354 7,000
7660 Building Services 26,840 7,000 21,744 25,000
7680 Communication Equipment 1,017 1,100 1,095 1,100
7850 Maintenance of Equipment 95,624 150,000 132,991 110,000
7910 Maintenance of Office Furniture & Equipment 0 1,200 246 500
7930 Maintenance of Structures & Improvements 575 1,000 263 1,000

TOTAL MAINTENANCE 137,818 167,300 163,693 144,600

UTILITIES
7060 Electricity Expense 492,818 540,600 442,639 500,000
7760 Utilities 15,695 4,100 12,120 4,100

TOTAL UTILITIES 508,513 544,700 454,759 504,100

MISCELLANEOUS
7120 Transportation 8,330 10,000 7,746 8,000
7260 Expense of Supervisor & Employees 14,387 5,000 12,106 5,000
7320 Lease of Land 282,525 376,700 470,875 376,700
7640 Uniforms 3,536 2,800 3,485 10,000
7700 Insurance 700 700 700 700
7730 Special Services 0 500 0 500
7770 Security Services 25,027 30,000 29,299 17,000
7780 Miscellaneous Expense 1,123 500 863 500
7790 Software/Hardware Expense 111 800 111 1,700

TOTAL MISCELLANEOUS 335,739 427,000 525,185 420,100

TOTAL - ALL ACCOUNTS 2,047,058 2,247,600 2,158,363 2,083,800
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DIVISION SECTION ACTIVITY
WATER 480 KAY BAILEY HUTCHISON 

DESALINATION PLANT
 
FUNCTION: 

Operate the well field, and the blend wells in conjunction with the desalination plant. This 
state-of-the-art desalination facility applies an innovative reverse osmosis technology to 
convert brackish groundwater to high quality drinking water that will provide a reliable supply 
for many years to come and extend the life of the fresh water portion of the Hueco Bolson. 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Tested and optimized use of cartridge filters. 
2. Optimized plant automation and well communication. 
3. Completed Surface Injection Facilities power upgrade study. 
4. Completed annual membrane cleaning on all RO (reverse osmosis) units. 
5. Built 40’ x 40’ light storage shed for plant equipment. 
6. Successfully acquired one “B” Surface Water certification. 
7. Met and complied with all applicable TCEQ regulations. 
8. Met and complied with SDWA, EPA and TCEQ drinking water standards. 

OBJECTIVES FY 2011-2012: 

1. Acquire competitive pricing on cartridge filters. 
2. Upgrade blend and source well PLC’s for pump speed control from Desal plant. 
3. Coordinate with RGEC and Fort Bliss to bring in commercial power to the SIF sites. 
4. Conduct annual membrane cleaning on all RO (reverse osmosis) units. 
5. Have Desal Plant Technicians achieve higher certifications. 
6. Meet and comply with all applicable TCEQ regulations. 
7. Meet and comply with SDWA, EPA and TCEQ drinking water standards. 
8. Participate in on-site cleaning and training demonstrations. 

 

PERFORMANCE MEASURES STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL  
FY 2009-10 

ACTUAL  
FY 2010-11 

PROJECTED 
FY 2011-12 

GOAL  

Blended TDS concentration QUA 434mg/L 499 mg/L <700 mg/L <700 mg/L

Total production days QUA, RM 351 354 344 344

Percent Recovery  QUA, RM 82.5% 82.5% 82.5% 82.5%

Cost of chemicals per 1,000 
gallons QUA, RM $0.06 $0.06 $0.08 $0.08
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DESALINATION PLANT
 

POSITIONS PAY 

GRADE 
APPROVED 

2009-10 
APPROVED 

2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 

2011-12 

Desalination Plant Superintendent 129 1 1 1 1 

Water Plant Assistant Superintendent 55 1 1 1 1 

Water Plant Senior Technician1 52 6 6 6 6 

Utility Plant Technician1 49 6 6 6 6 

      

TOTAL PERSONNEL  14 14 14 14 

 
 
 
 
 
 
 
 
 
 

CAPITAL SUMMARY 

 

 

 

                                                            
1 Upgraded per City Classification Study FY2010-11 
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DIVISION SECTION ACTIVITY
OPERATIONS SUPPORT 510 OPERATIONS MANAGEMENT

 
FUNCTION: 

Manage the Water, Wastewater, Environmental Compliance, Fleet/Building Maintenance and 
Storm Operations Divisions to ensure safe, reliable and economical services to our 
customers in compliance with all regulatory requirements and in accordance with adopted 
PSB rules and regulations.  Manage Utility Security.  An important aspect of this function 
includes organizational oversight for interdivision efficiency consistent with Utility goals 
including other Divisions not reporting to the Chief Operations Officer such as CIP 
implementation. 

MAJOR ACCOMPLISHMENTS IN FY 2010-2011: 

1. Operations successfully coordinated with Contractor on final phase of the Fred 
Hervey Plant renovation (third train). 

2. Maintained our TCEQ superior water system designation. 
3. Earned a Platinum Award for the Partnership for Safe Drinking Water award. 
4. Earned one NACWA platinum award and three gold awards. 
5. Worked closely with the Irrigation District to maximize use of surface water. 
6. Coordinated all Operations’ sections and divisions to maximize efficiencies and 

harmonious working relationships. 
7. Remained pro active with TCEQ in resolving permit issues and NOV’s. 
8. Worked closely with Engineering to assist in successful completion of CIP projects. 
9.  Effectively managed Critical Peak Power Agreement with EPEC. 
10. Successfully operated Bustamante/JRWTP during power outages under the new 

interruptible electric rate. 
11. Finalized TCEQ discharge permits for Bustamante, Haskell and Northwest Plants. 
12. Earned NACWA’s Excellence in Management Award for wastewater 

OBJECTIVES FY 2011-2012: 

1. Develop a dam maintenance contract. 
2. Maintain the TCEQ superior water designation. 
3. Earn two platinum and two gold NACWA awards. 
4. Coordinate all Operations’ sections and divisions to maximize efficiencies. 
5. Remain pro active in resolving TCEQ permit issues and NOV’s. 
6. Work closely with Engineering to assist in successful completion of the CIP. 
7. Fully develop Hansen System for Storm Operations. 
8. Upgrade Laboratory LIMS. 
9. Implement memorandum of agreement with the City for MS-4 compliance. 
10. Implement recommendations in the laboratory as a result of the NELAC audit. 
11. Maintain water system reliability of 99.9% based on customer hours of service. 
12. Submit for new MS-4 storm permit. 
13. Relocate the Storm Operations Division to a new building. 
14. Maintain water system reliability of 99.9% based on customer hours of service. 
15. Submit for new MS-4 storm permit. 
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PERFORMANCE MEASURES 
STRATEGIC 

PLAN CSF 
FY 2008-09 

ACTUAL 
FY 2009-10 

ACTUAL 
FY 2010-11 

PROJECTED 
FY 2011-12 

GOAL  

Operations FTE’s per 
1,000 water service 
customers         (R & W) 

OM 2.76 2.63 2.63 2.60

Water production cost per 
1,000 gallons FIN, RM 0.65 0.68 0.70 0.70

Average turbidity of 
potable water (NTU) QUA <0.10 <0.10 <0.10 <0.10

Wastewater permit 
excursions QUA 1 0 0 0

New operations OM, QUA 

Initiate 
Storm 
Operations 

Interruptible 
Power and 
Critical Peak 
Power 

Apply for 3 
new 
wastewater 
permits and 
new 
groundwater 
regulations 

New MS-4 
Permit New 
Streamlines 
Pretreatment 
Rules 

 

POSITIONS PAY 

GRADE 
APPROVED 

2009-10 
APPROVED 

2010-11 

ACTUAL AS 

OF 

09/01/10 

APPROVED 

2011-12 

Utility Chief Operations Officer Ex2 1 1 1 1 

Environmental Compliance Manager1 Ex5 1 1 1 1 

Utility Chief Security Officer2 Ex5 1 0 0 0 

Senior Secretary3 49 1 1 1 1 

      

TOTAL PERSONNEL  4 3 3 3 

 

                                                            
1 Upgraded FY2009-10 
2 Transferred to Section 105 FY2010-11 
3 Upgraded per City Classification Study FY2010-11 




